	Region XI FTM Facilitator’s Assessment Guide 

	FTM Stage
	Family Preservation

45 day FTM
	Family Preservation Discharge FTM
	Foster Care
	Office of Family Independence

	Non-Negotiables/Confidentiality
	Everyone signs the DFCS Family Team Meeting Agreement on Confidentiality Form

	Family Story
	
	
	·  Have an update on how the children are doing and the Family Safety and Risk factors after the family story 
	· 

	Outcome
	· Create a Family Plan
	· Discharge plan and celebrate family’s success
	· Imminent Risk/Considered Removal- To discuss whether or not the children can remain in the home or have to come into care

· Create a Preliminary Family Plan, finalized at the MDT

· Preserve a child a his/her placement or change the placement

· Change in Permanency

· Case Plan Review/Barriers to achieving Permanency

· Reunification/Transitional Case Plan

· Case Closure/needed After Care Services
	· Personal Responsibilities

· Resource Connection

· TANF Prevention Services

· TANF Work Plan



	Needs
	· Ensure all unresolved Safety and Risk factors (identified in the Risk Assessment or disclosed during services of the case ) are explained by DFCS SSCM or representative

· Identify additional Safety and Relative Resources. (There must be discussion in the FTM regarding Relatives)
	
	· Identify the Barriers to obtaining Permanency

· Discuss the Safety  and Risk Factors to preserve or change a placement
	

	Create Plan
	Determine if an evaluation of the child and/or parent is necessary to ensure the development of an appropriate case plan

	Create Plan
	· Family Plan
	· Informal, personalized family plan that is not DFCS driven


	· Include in plan changes that need to take place in order for children to be returned home 
· Clearly document Visitation agreement in plan
	


