Family Team Meeting Facilitator Mentor

A “Mentor” is a trusted counselor or guide; a tutor, a coach. As a Family Team Meeting Facilitator Mentor, you have three main responsibilities.
1. Work with newly trained FTM Facilitators to complete field practice after the 3 day FTM class. 

· See field practice guide and “mentor” column on flow charts for specific activities

· Participate in trainer-led webex sessions following classroom trainings

2. Keep informed and updated on best practices and policy related to Family Team Meetings, and share that knowledge with other facilitators in your county and region. 

· Participate in  Advanced Facilitator Training and Statewide Meetings held quarterly in Macon

· Participate in regional FTM Facilitator support meetings

· Work with other facilitators in your region to develop an activity for the quarterly statewide meeting around your regional strengths and promising innovations

3. Work with state trainer to identify training needs, workshops, and coaching needs to improve the FTM process for your county and region.

· Communicate regularly with lead trainer for your region 

· Discuss concerns and needs related to the FTM process

Mentors (from July 2008 State FTM Meeting notes)

Goal 1:  When you think of a good coach/mentor what characteristics or traits do they possess?  

Good listening skills

Positive attitude

Someone to give criticism when    needed

Mindful of tone when giving the feedback

Allows someone to fail

Respectful, encouraging

Self confident in the FTM process

Open to different learning styles

Someone who is available

No hidden agendas

Persistent, has flexibility

Able to sit back and observe

Nurturing, trustworthy

Co-creating
Good group skills

Someone who is patient

Likes to teach

Dependable
Stays on task

Someone who can enhance and/or develop skills

Has a strengths based understanding

Desires to see others succeed

Goal 2:  What do we want from coaches/mentors?

Availability
Observation of the new facilitator

Sets boundaries and parameters

Validating the process

Assistance with a difficult FTM (either facilitate or co facilitate)

Step into a facilitator/coordinator role

(during rough spots or extended leave)

Debrief after FTM

Verbal conversation (direct access)

Openly vent to for support and 

feedback

Advocate
Available on short notice

Access to multiple coaches/mentors 

Good assessment skills 

Taper contact as person improves.

*As we move toward a Field Practice component in the revision of the curricula, it was stated that we give homework to trainee, outlines accountability and issue a toolkit.  

Goal 3:  How do you see coaches/mentors helping to build capacity in your county/region?

Work with a broad base pool of facilitators (fill in when facilitator is on maternity leave, military leave etc.)

Community Resource Specialist (CRS) are only helping temporarily

Re-address co facilitator roles in training

Helping Regional teams coordinate their meetings (Supervisors and Directors)

Sell the FTM process and FTMs

