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REGIONAL UPDATES:
Region 1 
· Region 1- Just completed FTM training for Facilitators within the Region. Mentors have been identified and we are now in the approval and Grandfathering-in process. Staying busy with FTMs.

· Created a FAQ Draft Doc @ last Regional Face to Face Meeting, to provide CM’s/Front-line Staff a tool to introduce the concept of the FTM.  Yet to be finalized, hope to be finalized in next couple of weeks.  Plan to share at next State Meeting.

Region 2 
· As you know, the facilitator training for Region 2 was postponed due to a lot of factors, staff shortages, FPS being assigned to County Director positions, Mini Reviews and Roundtables in the 13 counties, etc.

· During our conversation today, you mentioned the possibility of getting Region 2 trained in November or December.  I will be sure to have that discussion with the Regional Director at first opportunity.

Region 3 
· Had new FTM training for current facilitators and new facilitators

· Identified our Regional FTM mentors

· In process of developing a regional FTM protocol to assist in speeding up the FTM process and implementing services to families quicker.
Region 4 
· June Observations ~ Regional Statistics

· Slight reduction in number of Open Cases from May to June

· Initial Family Preservation FTM compared to Opened cases = 100%+

· Closure Family Preservation FTM compared to Closures = <43%

· Initial Placement FTM dropped by over 60% from May to June

· Interim Placement FTM increased by nearly doubling from May to June & for the Quarter

· Permanency FTM jumped from an average of 2 per month to 13 for June

· Placement FTM Closures remain at an average of 1 per month 

· Quarterly Observations ~ Regional Statistics

· FTM Conducted

· Family Preservation: 
·  Initial – 129 [82% of Opened cases] 

· Interim – 11 [no comparative # but avg. 390 cases open each month]

· Closures – 71 [42% of Closures]

· Placement:

 

· Initial – 48 ~ avg. 16 per month

· Interim – 43 ~ avg. 14 per month

· 60-Day – 0 

· Permanency – 18 ~ avg. 6 per month (on the rise)

· Closure – 3 ~ avg. 1 per month 

· Overall FTM conducted = 323 or avg. 107 per month

· Facilitation & Co-facilitation

· Butts, Carroll, Lamar, Pike and Upson show general use of co-facilitation

Region 5 

· In May, our region completed the new FTM facilitator training and is currently working on the certification process.  The counties also identified back up facilitators and our mentors are working with the new facilitators to enhance their understanding of the FTM process.  The biggest change for Region 17 is the new regional FTM unit.  The facilitators are now supervised on a regional level instead of the county level. I am the supervisor for 8 FTM facilitators in 3 counties and we meet on a monthly basis or unit meetings and are individual conferences.  

· Also I am conducting overview training for case managers for the whole region.  Many of the case managers have never attended any type of FTM training and this is a barrier for our region.  I would like for our region to be part of the new FTM case manager training.  

Region 6 

· The Regional FTM Support Team Meeting was held on June 19th. We continue to meet once per quarter.

· The Regional FTM group will be diligently working on a FTM protocol locally for Region 6 in order to address time frames, facilitator guidelines etc... The projected completion date is 12/2009.

· The regional FTM facilitator's pilot has been completed and all persons needed certification have been official certified.

·  A Supervisor/ Administrator FTM overview training was held by Ms. Holmes in June. All County Directors, Administrators, supervisors and Regional office staff attended.

Region 7 
· June 2-4th Region 7 completed the new FTM Facilitator training and is currently working on the certification process which should be completed by the first week of September.
Region 8 
· Completed FTM Facilitator Training on August 5-7

· Working on getting Facilitators trained and approved, as well as Grandfathered

· Recently established FTM Protocol for Region

Region 9 
· Monthly Conference Call and Training provided to Regional FTM Team on 7/8 & 8/12.  Training on documentation, safety, risk, contact standards and policy was provided. 
· Completed workload analysis for Regional FTMC team consisting of 6 FTMCs and 1 RRC- Supervisor. A total of 651 FTMs were completed in FY 2009 by the team.
·  Developed Score cards for FTMCs to focus on improving documentation,  engaging families & fathers
· Developed FTM Documentation Review Guide to provide more analytical data
· Developed and implemented invitation letters to engage incarcerated fathers
· RRC Completed FTM observations & feedback on all  FTM Coordinators in preparation for State Certification in September/October
Region 10 
· Organized an FTM Facilitator Team of 7 facilitators for Region X in April, 2009.  The Region X Team has set up FTM templates to use for the Referral, Initial, interim (same as initial), and closing FTM’s.  The templates were set up to address the needs of the CFSR and to engage the children and fathers in the FTM.  Region X is continuing to work on team organization.  We are continuing to update the county Supervisors/CM’s in the developing FTM protocol.   The team has given back good feedback from their assigned counties as to the success for the FTM process.  

· The County Supervisors are completing a log monthly with all cases that need C/P’s, RA, and thus an interim FTM’s.  The initial cases (initial/placement) are being staffed with the Supervisors, workers, and facilitator.  The referral is given at the staffing.  An FTM is then scheduled for prep interviews and the FTM’s.  

· All Facilitators attended the FTM Quarterly Mtg. held in Macon on 8-10-09.             
Region 11

· During May, we had our Regional Quarterly Meeting for facilitators and supervisors with specific training regarding case planning based on finding the appropriate strengths and needs to develop a case plan that would assist in determining when parents had actually met case plan goals.  Shawn and Gwen provided this training and it was so good that we decided to provide this training to all supervisors and case managers within our region, approximately 40 attended.
· In June, at 3 sites, approximately 140 CM’s and supervisors received the enhanced case planning training.  Shawn provided this training and it was very well received with statements from many that this training will be very beneficial in developing more appropriate case plans.

Region 12

· Developed and implemented Regional FTM Protocol

· Counties developed and implemented individual county FTM protocols based on regional protocol

· Approved FTM facilitators after completion of field practice work

· Developed summary sheet of FTM types and CFSR Standards for CM’s

· July 14 – Provided FTM Training for Directors, Administrators and Field Program Specialists, Competencies included:

· Understanding the FTM Process

· How FTM should be used Agency wide

· Engaging the Family and Community Partners

· Using FTMs to Address and Meet Policy/CFSR Standards

· Understanding Directors and Admin Roles

· July 15-16 – FTM Training for Supervisors, Competencies included:

· What are the Roles of the Facilitator, SSS, CM

· How FTMs should be used Agency wide – developing individualized Family Plans/Work Plans/WTLP

· Engaging Community Partners

· Using FTMs to Address and Meet CFSR Standards – addressing Safety, Permanency and Well Being

· Understanding SSS Role – Developing a functional plan to manage the FTM process in county with present resources – Do my CM’s know they have a FTM coming up?  Has the case been properly/adequately staffed prior to the FTM?  Who will be facilitating the FTMs and what’s the referral process?  Who is responsible for documenting what in SHINES?

· Observed Private Provider FTMs

· Completed a number of better quality FTMs
Region 13 
· Fulton County participated in our DeKalb/Fulton Regional Support Meeting in June facilitated by Andy and Laurie.  The team began by addressing struggles in facilitation, obtaining Administrative Support and FTM documentation needs. Strategies were identified and discussed by the team to provide support in each area.  
· Fulton is continuing efforts to engage more extended family and fathers at the FTM by conducting more FTMs at Juvenile Court.  
· Fulton is continuing efforts to complete certification for all newly trained facilitators (Supervisors and Administrators).
Region 14 
· Laurie Hicks met with Kimberly Tubbs to identify next steps. 
· FTM 3 day training is scheduled. 
· Regional meeting set for August 31st.
Region 15 (from Maggie Bond)
· The Region has two mentors who were grandfathered.

· New FTM training has been completed with 4 new workers and 5 veteran workers, one OFI staff. We now need to begin the certification process.

· We have started conducting roundtables

· I developed and implemented a FTM protocol for our region

· Rockdale County is in our region and has ceasing using providers and will begin to  use staff to conduct   FTMs

· Staff is conducting FTMs for OFI cases.

· Region 15 has started facilitating FTMs in the investigation stage. We now have more reviews and closing FTM in foster care and F/P
Region 16 
· Regional Training for Administration staff members was held with Laurie, FTM Policy, and ETS August.
· FTM Support Team for the region have a quarterly meeting prior to the State FTM meeting to discuss FTM details for each county.  This is an opportunity to share strategies on making the process run smoother.
· We are preparing to identify addition mentors to start the Grandfathering- in process.
·  Some of the counties have merged in efforts to ensure that FTMs are carried out according to policy.
· Each county in the region has begun to implement a protocol to ensure that we have OFI participation in the FTM process.
Region 17 
· In May, our region completed the new FTM facilitator training and is currently working on the certification process.  The counties also identified back up facilitators and our mentors are working with the new facilitators to enhance their understanding of the FTM process.  The biggest change for Region 17 is the new regional FTM unit.  The facilitators are now supervised on a regional level instead of the county level. I am the supervisor for 8 FTM facilitators in 3 counties and we meet on a monthly basis or unit meetings and are individual conferences.  

· Also I am conducting overview training for case managers for the whole region.  Many of the case managers have never attended any type of FTM training and this is a barrier for our region.  I would like for our region to be part of the new FTM case manager training.  
FTM POLICY UPDATES/QUESTIONS – MITZI SMITH

Revisions are done, waiting on Approval


Name Change – “Practice and Policy Unit”


Presented a PowerPoint Presentation – see attached for the content of presentation


From NYC – 50,000 when started, 17,000 in FC when left




Credited FTMs to the reduction in FC




Families had support, changed the perception of the Family thru FTMs

Change from “Prior to Placement with Safety Resource” to 3-9 days after placement with a Safety Resource

Change:  Addition to Case Junctures:  “Multi-Purpose FTM”

· Must make sense to blend

· Must include multi-purpose in Referral

· Documentation must include that all issues are addressed

· Permanency Planning & Prior to a Court Review

· Initial/Safety Placement
Questions/Answers Section:
· Will there be specific Policy guidance as it relates to facilitating FTM’s in a Safety Resource FTM

· If not detailed in Policy, there will be a Practice Guidance.  If not covered, FTM Team will help to develop a “Best Practice’ Guidelines doc

· Will there be an inclusion in Policy concerning using FTM’s in Diversions?

· Use it when it makes sense
· Sexual Abuse?
· Use good judgment in the planning process, but use the FTM as the planning process.  Plan for child’s safety and changes that need to occur for the child to be safe
· Will there be Policy that requires OFI & SSS to be present in the FTM?

· OFI needs to be at the table

GRANDFATHERING FACILITATORS - LAURIE HICKS
· Identify Facilitators that have completed both Part 1 & Part 2 FTM Training and have had On-Going Facilitation Experience

· Have a Mentor evaluate their FTM Facilitating Experience

· If Qualified, Have a Mentor observe them Facilitate, then request a State FTM Trainer to come Observe/Approve

· Not For:

· Those who have completed Part 1/2 , but have no FTM Facilitation Experience

· Facilitators that have experience, but have not completed Part 1 and 2

· A mentor that observes a facilitator that meets the criteria but are not able to demonstrate the skills

· Requirements to Observe a FTM for Approval:

· A CFSR Preparation Interview Worksheet must be completed

· People are at the FTM that were invited by the Family for their own support

· People are at the FTM that were invited by the Family and agency for service provision

FATHERS IN THE FTM PROCESS – SHAWN BROWN/ANDY JOHNSON
· Refer to PowerPoint  for Lecture Material

· Formed 5 small groups

· Round 1 – Identify Barriers to Father Involvement in the FTM Process

· Group 1 – 

· Mom doesn’t want to turn fathers into Child Support
· Dads think we are Child Support Agency

· Mothers say NO!

· No follow-up by workers

· Negative relationship with Father

· Lack of education among CM & family members

· Dads are in jail/prison

· CM has a negative attitude towards father

· Father not legitimated/unsure of Paternity

· Father married to someone else

· Unable to locate father

· Sexual Abuse/DV

· Group 2

· Father’s Identity is unknown to mother/Agency

· Mother refuses to provide the info on the father

· Father refuses to participate/be engaged

· More than one potential father is named and has to wait on DNA

· Friction between both Mother/Father/Extended Family

· Fear of child Support collection/Mother doesn’t want to include father b/c he does not pay CS

· Father has another family

· Whereabouts of father unknown

· Resistance to work based on gender differences

· Conflict in work schedule, incarceration, military

· Agency timeframes/timelines

· Father not supportive of what is going on in household/parent-child conflict

· At meeting but does not participate (mother dominates)

· Father’s personal issues (substance abuse, etc)

· Parents have set boundaries already (mom is the nurturer/dad provider)

· Father’s age (minor)

· Father does not have support

· Group 3

· Mother does not know who the father is

· Incarcerated

· Excuses of father or mother

· Mother doesn’t want father involved/father doesn’t want involvement

· CM sides with mom

· Geographical barriers

· Absent parent’s significant other doesn’t want involvement
· No bond with children

· Have a name, but no contact info

· Doesn’t want to be turned over to Child Support

· Doesn’t want to show “support” of mother

· Won’t come if mom is there (vice versa)

· Dad works job that prevents involvement

· Group 4

· Whereabouts unknown

· Mother doesn’t want father involved (mother hasn’t been honest with CM/Facilitator)

· Father has had no prior involvement with the child & doesn’t want to be involved in the FTM stage

· Not enough info in the prep/referral

· Fear of being referred to CS/Paternity hasn’t been established

· DV/Anger toward mother

· Substance abuse

· No transportation (lives out of county/state)

· Multiple fathers (causes conflict)

· Father may be married and the mother doesn’t want him involved

· Group 5

· CMs feel if dad is not involved, should not be contacted

· Father is not known/mother will not disclose

· Child custody battle between parents

· Mom aware of confidentiality policy

· Prison

· Not Legitimate

· Not paying Child Support, therefore mom doesn’t want him involved

· DV

· Out of state

· Military

· Step-dad doesn’t want biological father involved

· Round 2 – Identify Solutions to the Barriers of Father Involvement

· Group 1

· Conduct a Great Prep interview with both parents, to educate who we are and what we do

· Share the benefits of fathers involvement throughout the child’s life

· Discuss further why mom opposed to dad being involved

· Leaving prejudices at the door

· More training in regards to importance of fathers involvement

· Made dad feel like he matters/is important

· If in Jail, make phone calls/personal contact

· Educate fathers on legitimation/paternity issues (fatherhood program)

· Group 2

· Research dad’s info (Accurint, diligent search, children)

· Stress the importance of him being in child’s life/importance of FTM

· Effective Prep Interview

· Schedule DNA testing ASAP, assist in paying fee

· Provide appropriate community resources/fatherhood initiative

· Encourage father to bring his own supports/resources to FTM in order to meet the needs of the child
· Schedule FTM at a time, place, date that can accommodate father, include by phone if necessary

· Enhance fathers skills/have a Father Mentor

· Group 3

· Don’t take “I don’t know” as an answer – ask other family members

· Use phone conference with a father in jail/unable to attend in person

· Explain how absent parent involvement can be beneficial throughout the child’s life

· Support case managers in getting father involved/ask CM’s ?’s about father’s involvement

· Run Accurint search

· Refer father to Fatherhood Initiative

· Group 4

· Accurint Search

· Screen CSE/Success

· Dig! – find out why mom is resistant

· Father can have a separate FTM

· Educate father on the FTM process and benefits for his child when he is involved

· Prep father and help him plan ahead for transportation if needed

· Help CM’s understand what info is necessary and why it’s needed for the FTM.  Help CM’s get more and better info for the FTM

· Work with the father and his wife to be positively involved

· Group 5

· Facilitator can go to court to catch the father

· Remind mom child is the one this hurts
· Dad may have other resources to consider

· Continue(!!!) to ask mom

· Have FTM at the jail/prison if able

· See if mom would disclose paternal family members

