FTM State Support Team Meeting
Sept 15, 2008

Macon, GA
Facilitator, Sonia Ladd, opened the meeting with a welcome and asked all participants to introduce themselves and to state their individual role in relation to FTM work.
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Regional Support Team Reports (Sonia Ladd)
Region 1

· Working on Regional Protocol for FTMs, in hopes to achieve FTM consistency throughout the Region, especially in the area of documentation.  Also, hope to establish a consistent bi-monthly regional teleconference, beginning in October.
Region 2

· Andy Johnson attended a regional SSS meeting in August and shared some new documents to be used in FTM work.  Also, Andy was able to schedule a FTM County support visit with each County in Region 2, which will take place in Sept, Oct and Nov of 2008.
Region 3

· Began using a new tracking tool, which was acquired from Muscogee County.
· Need to change the previous meetings minutes to reflect accuracy in closure FTMs in the Region.  Closure FTMs were put on hold, while other emphasis was put in the initial FTMs, but were not done away with completely.  Sonia Ladd stated that the previous minutes would be changed to reflect the correction.
Region 4

· Struggling to cover FTM facilitation during the furlough period

· Recently conducted a Conference Call with each County, to determine the FTM process in each county.  A future meeting is being planned with Directors and Supervisors for more succinct information.  



· Scheduling 1-2 FTM trainings, to have more trainers in the Region.  
· Several more support visits have been conducted with Shawn Brown
 
· Model implemented to work on rotation basis during time a Coordinator is out.  
· Tracking mechanism in place to track upcoming FTMs.  
· Building capacity through Coaching/Mentoring.

· A question was posed about the Tracking mechanism – 
· Tracked through Shines, thru reports of those which have/have not been done.  Henry is developing an Excel Spreadsheet (from Carroll County); allows daily tracking access and accountability is shared through SSS’s.
Region 5

· No travel for a Regional Support Team Meeting

· 77% of FTMs assigned were completed on time during last year

Region 6

· Attempt to set up a Regional Support Team in October, 2008.

Region 7

· 1st official Region Meeting since last State Support Team Meeting

· Looking for new facilitators to be trained
· 11 counties partnering with a community partner to expand use of FTMs in all areas.

Region 8

· Focus has been on FTM and Shines documentation

· Deadlines for FTMs are being met


Region 9

· Monthly Conference Call

· Performed Training during the Conference Call
· Distributed PP slides in email prior to Call

· Approaching a strategy of how to get more community partners at the Table.

· Using a Tracking Tool to get up with FTMs in Region

· Exploring the question within the Region:  “What is a proper ‘case load’ for a FTM coordinator?”
Region 10

· No Support Team Meeting since last meeting

· Open to using a Conf Call

Region 11

· Good Support Team Meeting in August

· Mock FTM – from Prep thru Family Plan development

· Positive feedback from the experience

· Focused on CFSR standards and how to make standards look like it all belongs

· Intentional mistakes put into the meeting, as a learning experience
· Q/A session afterwards, will compile and distribute as a resource

· Conference Call as a next step

Region 12

· Support Team by conference call in August

· Still have counties not participating in the Regional Team

· Looking to each county to do a FTM process plan

· Facilitators, Co-Facilitators, Referral Process

· Brainstormed how to implement Facilitation Rotation Process

· Want to have more involvement from all Counties

Region 13

· No report
Region 14

· No report

Region 15

· Support Meeting conducted

· OFI representatives at each meeting

· FTM unit formed at beginning of Sept

Region 16

· No meetings held this summer.  They have identified training they’d like to have and plan to begin regional support meetings soon.
Region 17

· Met with each Director, each has agreed to a dedicated Facilitator position

· Working to develop a Regional Protocol for FTMs

· Want to see consistency in documentation throughout Region

· Working on a Tracking document, which is to be ready in Oct
OFI & FTMs (Andy Johnson)

Andy Johnson introduced the topic to the large group and asked the group to break into 6 small groups for Group Discussion.  Andy asked the groups to discuss the 3 following topics:
1)  How is OFI currently involved in the FTM process in your particular county, region, position, etc?

2) What are the Top 5 reasons OFI should be involved in the FTM process?

3) What advice would you give to begin including OFI in the FTM process?
Each group was given approximately 45 minutes for discussion and then the small groups reported out to the large group.  Andy facilitated this discussion.  Included in the minutes will be the results of the small group work, along with the creation of the TOP 30 REASONS OFI SHOULD BE INVOLVED IN THE FTM PROCESS.  This document can serve as a training tool in the county office:  Mini-trainings; staff meetings; unit meetings, etc.

1)  How OFI is currently involved in FTM’s in GA:
· Invited to attend; OFI CM attends FTM if family has open OFI case; 1 OFI rep that attends all FTMs; Full Service Worker attends FTM; OFI screens family prior to the FTM so that they prepare to bring the family’s info to the FTM

· OFI workers receive email notification of upcoming FTM; OFI is called to attend if needed in the meeting; FTM coordinator is a former OFI worker

· OFI given 1 week notice of FTM; OFI “pops in” the FTM, stays app 30-45 minutes;  send written notification, if OFI worker doesn’t attend, OFI Supervisor and Director are alerted of absence; OFI supervisor is involved in the process; Regional & County directors are involved in supporting and letting the support team know that their attendance in the FTM is essential
· OFI screens family in SUCCESS prior to the FTM; Contact supervisor or administrator to improve participation; Staff is brought together to discuss “why” FTMs are important

· 1 OFI CM handles all CPS cases; Supervisor will attend if the CM can’t; 

2) The Top 30 Reasons OFI should be involved in the FTM process in GA

· See attached Top 30 document

3) What advice would you give to begin including OFI in the FTM process?

· Ask – send emails to workers or Supervisors; Limit time for OFI rep to attend the FTM; Seek County Director/Administration support – more FTM training for OFI; Prep work with OFI worker, staff the case; Discuss any additional information with OFI worker, “Parking Lot” after the FTM
· Invite to the Regional FTM support Team Meetings; get support and buy-in from OFI Supervisors and OFI FPS’; discuss importance of OFI participation in FTM’s at monthly staff meetings; emphasize collaboration; assign rotation for OFI attendance; make OFI participation a non-negotiable within your county

· Send screening when a case opens; add to the investigators checklist – contact OFI; remind the OFI worker of FTM date and time; develop a County protocol; educate OFI on the benefits of attending the FTM

· Make OFI participation mandatory; educate OFI staff, to get buy-in; have all OFI staff attend FTM Overview Training; Use trained OFI workers as Co-facilitators; explain OFI staff how attendance improves accuracy; schedule the FTM when convenient for OFI worker to attend
· Give the OFI staff 1 week notice before the FTM; send a written invitation, just like we would other family support members

· Convince OFI staff of “why” OFI should be at the table; allow attendance to the most critical moments of the FTM

Evaluation Form Review (Andy Johnson)

2 participants stated that they were currently using the forms, and had success with each.  Region 12 stated that they want to use 1 evaluation form for the Region, and have asked each county to give feedback, and then 1 evaluation form will be implemented for consistency.

Survey Monkey Results (Audrey Richards) 


See attached results

Ideas for Training @ future meetings:

· Shines Documentation

· FTM Creativity with Current Limitations

· 3-9 Day Placement FTM’s

· Preliminary Plan vs. full Family Plan

· Gwinnett – held 9 days after final Hearing; evaluations completed, full plan can be developed

· Fulton – MDT conducted like a FTM

· Need consistency – Policy expert to come to meeting

Curriculum Update (Betsy Lerner)

Advisory Group has met since May, working from the ground up

· Competencies of a Facilitator, Co, CM, SSS, Director/Administration in a FTM

· Began with competencies for a Facilitator, most advanced

· What is currently in GA?  What did we like?  What did we want to keep?

· Looked at curriculum from Iowa, California, and New Jersey incorporated into a Facilitator Curriculum for Georgia FTM Facilitators.

· More facilitation practice in life of the course

· Adding a Field Practice Portion to the curriculum

· Written assignments

· FTM Training/Support Team Members will do the Evaluations

· CFSR requirements have been met; Capacity to engage the family; Following Standards of Practice

· Curriculum run through on Friday, 9/19

· Plan to pilot on Oct 1-3, Region 11

· The new curriculum will phase out the current Part 2, as new FTM Facilitator Training is Rolled Out.

· New FTM Facilitator Training is a 3 day course, but will probably not be rolled out state wide until the first of the year.
Advanced Training – FTMs with Family Violence (Shawn Brown/Gwynne Holmes)

FV – Perpetrator (male)/victim (female)


FV is about Power and Control

· Facilitator to guide the meeting

· Perpetrator on “guard” due to “loss of control”

Traditional View of Social Work: Best Practice is to keep the children safe; New View:  Best Practice to keep mother and children safe, helping mother build capacity to keep children safe.
FTMs may be effective with some families, but not all families.

· Best Practice:  have FV advocate present for the meeting

· know unwritten language

· best to assess situation

· Have a support person for the offender

Safety is Paramount in a FV FTM

· May need to reschedule, postpone, etc. if safety of participants is an issue

· Refer to your FTM PG

FTM must address FV if it is present in the family

· Be careful of wording for goals/steps

FTM Messages for Families of FV

· Message to Mom – we are concerned about your safety

· Message to children – you are not responsible for CPS involvement

· Message to Batterer – you are not judged, but you will be held accountable

Priorities/Principles for Working with FV families
· Protect children

· Increase safety and well being of the children, by increasing safety and well being of the victim
· Whenever possible, respect the rights of adult victims to direct their own lives.

· Hold Batterers accountable and responsible for their behavior

FV Cycle of Violence

· Phase 1 – Tension Building

· Anxiety, Fear

· Phase 2 – Battering 

· Hitting

· Mom sees you as a “White Knight”

· Phase 3 – Manipulation 

· Gifts, words, promises

· When family “makes up”

· Minimizing of situation

· For FTM Facilitator, we must be able to recognize what Phase the family is in.
Power/Control Wheel

· Intimidation:  statements to intimidate the Fac; CM

· Emotional Abuse

· Isolation

· Minimizing, Denying, Blaming:  “it only happened 1 time; it was an accident”

· Children:  Using the children?

· Male Privilege:  “I’m the man; I make the decisions”

· Economics:  Who makes the decisions about the $$?

· Coercion/Threats:  Manipulation, Bullying

· Batterers will feel threatened by Facilitator, b/c Fac is taking away his Power and Control and has leveled the playing field.

Identifying Barriers in Family Plan Development in FTMs with FV
· Environment/Community

· Batterer – is she safe?

· Money – does she have income?

· Transportation – other than the batterer?

· Mental Health Services – training/background in FV?

· Legal Services – good place to connect

· Safe, Affordable Housing – does mom have resources available within the community?  Does batterer have access?
· Family and Role Expectations

· Female Socialization – does mom have a support network?

· Romantized jealousy – fatal attraction?

· Attitudes/Values – 

· Religion – does mom believe that her leaving (divorce) is a sin?  If so, we need to take it off the table as an option

· Family of origin – is mom continuing the cycle?  “We don’t divorce in our family!”  You’ve made your bed; you have to lie in it.

· Psychological Consequences of Abuse

· Terror/Defense Mechanism – can mom remember the facts of what happened?

· Depression/Suicidal Thoughts – is this the only way out?  States that he will kill himself

· Memory Impairment

· Substance Use/Addiction – self medicating?  Using to numb the pain?  Is he providing, to keep her with him?
· Childhood Abuse/Neglect

· Old Abuse effects

· Emotional Neglect

· Trading for Kindness – is she going back for the “good times?”

· No Radar – past abuse was so bad, no idea how bad current abuse is

Identifying Protective Factors in the FTM (Strengths/Key individuals to invite)

· Social competence

· Intelligence

· High self-esteem

· Outgoing temperament

· Strong sibling/peer relationships

· Supportive relationship with an adult

Identifying Moderating Factors (Mitigating Strengths)

· Nature of the violence?

· Coping strategies/skills

· Age of the child

· Time since exposure

· Gender

· Presence of child abuse

Risk Factors to consider in the FTM with FV

· The nature and extent of the FV:  use the Lethality Assessment in the Prep Interview

· The impact of the FV on the children and adult victim

· Risk to and protective factors of the alleged victim and children

· The help seeking and survival strategies of the victim
· Batterers hx

· The safety and service needs of family members

· Mental Health/Substance abuse 

· Availability of practical community resources/services

Family Planning in FTMs with FV

· Safety Planning – develop as a goal of Family Plan

· Explore benefits/advantages of specific options

· Collect important documents and personal items necessary for the relocation of the victim and children

· Who are you calling?

· Develop a security plan

· Inform friends, co-workers, school personnel and neighbors

· Any TPOs in affect?

· Write down phone numbers of safety contacts

· Children’s Safety Planning – critical

· Where to go during a violent act – don’t get in the middle

· How to dial 911

· Practice Recommendations

· Separate case plans for victim/batterer

· Don’t hold victim responsible for the actions of the batterer

· Don’t share with batterer

· Collaborate with service providers

· CM recommendations

· Holding batterer accountable

· Don’t support couples/marriage counseling when 

· Ask questions about violence between intimate partners/family members throughout the life of the case

Questions

· Any FTMs with FV that were positive?

· Any FTMs with FV that children were present?

Questions posed to FTM State Support Group

· In a separate FTM with dad, how to address conf info with father, when mom has not signed a Release?

· Don’t talk about mom’s part of the meeting

· What can we do with the kids?

· Push responsibility to dad 

· Do we address Safety and Risk factors in Dad’s FTM?

· Yes, we identify

· What is the objective and how involved should he be in mom’s plan?

· To plan with dad to reduce risk for the children

· Paternal family resources

· Dad not involved in mom’s plan

Next Meeting:  Monday, November 17, 2008 – Methodist Children’s Home, Macon

Minutes completed by Andy Johnson

