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REGIONAL UPDATES:
Region 1 – We are focusing on Prep for CFSR Review. We had a regional conference call in September. Regional meeting are on hold until the first of the year due to upcoming PEAS review. 2 new workers certified in Chattanooga County. Additional certifications are proceeding.

Region 2 – No one represented

Region 3 – Region 3 has developed and implemented a new FTM protocol during Sept. 2009. The expectation is that by improving the timeliness and frequencies of conducting FTMs we will be able to expedite the provision of needed services to families and in turn improve our overall outcomes for both Family Preservations and Permanency cases. 

Ongoing weekly cadence calls for both Family Preservation and Permanency include discussion surrounding the “Cases without FTMs” report in SHINES. Staff from both program areas is being asked to monitor cases in their counties to ensure that efforts are being made to conduct FTMs in a timely manner. 

There are currently five trainees who are in the process of completing the FTM certification process. We anticipate that all five will have completed the requirements of the Field Practice Guide by mid November 2009 and that they should be certified/approved by the end of the year. At that time we should have at least two FTM facilitators for each county in the Region.

Region 4 – Previously, we requested counties to review the two FTM reports generated in SHINES in order to "validate" the accuracy of the information.    Subsequent to that recommendation, I have worked with various folks to try and resolve issues in SHINES regarding FTM documentation and problems with the documentation "showing up" and/or "staying with the stage."   (We've experienced mixed results with responses.)   I will review those two FTM reports during August or September and compare that data to the "stats" I pulled for February (during March).

 

In part, I qualified my report to the county directors and the region director in the following manner.   The observations for June and Fourth Quarter statistics are made with the awareness of continued reduced numbers of staff and in consideration that we are trying to add capacity while striving to reach the level of quality expected by the State Office through the certification of Veteran facilitators and co-facilitators.   
June Observations ~ Regional Statistics

Slight reduction in number of Open Cases from May to June

Initial Family Preservation FTM compared to Opened cases = 100%+

Closure Family Preservation FTM compared to Closures = <43%
Initial Placement FTM dropped by over 60% from May to June

Interim Placement FTM increased by nearly doubling from May to June & for the Quarter

Permanency FTM jumped from an average of 2 per month to 13 for June

Placement FTM Closures remain at an average of 1 per month 
Quarterly Observations ~ Regional Statistics
FTM Conducted
Family Preservation:  Initial – 129 [82% of Opened cases] 

  Interim – 11 [no comparative # but avg. 390 cases open each month]
  Closures – 71 [42% of Closures]
Placement:

  Initial – 48 ~ avg. 16 per month




  Interim – 43 ~ avg. 14 per month




  60-Day – 0 




  Permanency – 18 ~ avg. 6 per month (on the rise)




  Closure – 3 ~ avg. 1 per month 
Overall FTM conducted = 323 or avg. 107 per month
Facilitation & Co-facilitation
Butts, Carroll, Lamar, Pike and Upson show general use of co-facilitation

	Family Team Meeting Statistics for Region 4

	Facilitated by DFCS
	SHINES
	APR
	SHINES
	MAY
	SHINES
	JUN
	
	4th T.

	Family Preservation
	OB-378
	
	OB-405
	
	OB-389
	
	
	

	Initial [45 day] includes Open/Close
	O-71
	56
	O-48
	31
	O-38
	42
	
	129

	Interim – any not Initial or Closure
	
	4
	
	4
	
	3
	
	11

	Closure
	C-44
	24
	C-64
	21
	C-61
	26
	
	71

	
	XXXX
	XXXX
	XXXX
	XXXX
	XXXX
	XXXX
	XXXX
	XXXX

	Placement
	
	
	
	
	
	
	
	

	Initial [ 3 to 9 day]
	
	20
	
	20
	
	8
	
	48

	Interim – any not Initial, 60-day or Permanency
	
	11
	
	11
	
	21
	
	43

	60-day
	
	0
	
	0
	
	0
	
	0

	Permanency
	
	3
	
	2
	
	13
	
	18

	Closure – reunification or adoption 
	
	0
	
	2
	
	1
	
	3

	Sibling Groups added to existing Care          
	SG-34
	
	SG-41*
	
	SG-33*
	
	
	

	* SG – Spalding & Coweta not avail. in SHINES
	XXXX
	XXXX
	XXXX
	XXXX
	XXXX
	XXXX
	XXXX
	XXXX

	Status of Risk
	
	
	
	
	
	
	
	

	Very Little
	7
	
	5
	
	5
	
	
	

	Some What
	143
	
	117
	
	107
	
	
	

	Considerable
	224
	
	223
	
	210
	
	
	

	Extreme 
	8
	
	7
	
	8
	
	
	

	None/Not Documented
	0/6
	
	0/8
	
	0/10
	
	
	

	
	XXXX
	XXXX
	XXXX
	XXXX
	XXXX
	XXXX
	XXXX
	XXXX

	Coordinators
	
	
	
	
	
	
	
	

	Referrals for FTM
	
	116
	
	97
	
	91
	
	304

	Prep interviews conducted
	
	49
	
	40
	
	32
	
	121

	FTM Conducted
	
	96
	
	96
	
	110
	
	302

	Initials ~ with co-facilitator both FP & PLC
	
	27
	
	9
	
	15
	
	51

	Interims ~ with co-facilitator both FP & PLC
	
	3
	
	3
	
	5
	
	11

	Closures ~ with co-facilitator both FP & PLC
	
	8
	
	4
	
	3
	
	15


Region 5 – Just completed training, working on grandfathering in veterans and approving facilitators by January. We are meeting in December to discuss starting back our quarterly Regional FTM support meetings. Working toward getting our facilitators grandfathered in and approved by January 2010.

Region 6 – We are at a standstill and make up for loss employees. We are working on replacing FTM staff. Certified a private provider. Last regional FTM support meeting was in August to debrief on process and discussed changing of policy and how to implement in Region 6. Addressed different FTMs to determine how to meet CSFR standards and to create and implement protocol on these FTMs. Target complete date is end of January.

Region 7 – Seven from last FTM training has been approved along with one private provider. Still working on completing approval for FTM class.

Region 8 – One facilitator is working for five counties. Working on getting more facilitators approved, only a few people left to be approved from FTM class. Had SSCM FTM pilot to maximize effects of FTMs. 

Region 9 – FTM training in November. Thirteen people attending class. Working on documentation, score cards and providing feedback to CM on participation of fathers and children.

Region 10 – Seven on FTM team, all assigned to designated counties. Have monthly meetings to review needs of PEAS in regards to documentation.  Our past two monthly meeting Ronn Ross (a previous PEAS reviewer) has come in to answer questions about our documentation.  He talked to us about what the PEAS reviewer look for in documentation. He has reviewed the PEAS review section on FTMs so that we are aware of expectations.

Region 11 – Working on grandfathering in veterans, 23 in all. Training set for January.

Region 12 – Had SSCM CM pilot training. Lead mentor is continually observing FTMs to ensure that stages/steps are being completed. Working on documentation to ensure the best PEAS review.

Region 13 – Continuing to approve and grandfather in facilitators from most recent training. 

Region14 – Working on form created in Region 14. Completed FTM training in September as well as had SSCM FTM training pilot. PEAS report came back, needs to be addressed. Still working with a short staff. 

Region 15 – Had training in September, has five ready to be certified. Have had four grandfathered in, and two approved mentors. Working on family centered practice, and working on getting foster parent s trained on FTMs. 

Regions 16 –Just completed training, four grandfathered in and have four approved mentors. Continuing to get fathers more involved. 

Region 17 – Has report – Karen will email.

Activity - How to Facilitate All Types Of FTMs.  Power point presentation is on the FTM Resource Page.
Activity - Preparation with a Purpose.  Power point presentation is on the FTM Resource Page.
Next meeting scheduled for February 1, 2010

