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Orientation to Regional Office
	Purpose
	The purpose of this activity is to introduce the trainee to the regional office staff and their role in assisting the counties in the care of children.

	Supervisor/ Training Coordinator
	Arrange for trainee to spend one hours with Regional Director. 

Arrange for trainee to spend one to two hours with the Field Program Specialist. 

	Trainee
	Interview the identified persons
· Gather sufficient information to answer all the questions on the corresponding worksheets



 FORMCHECKBOX 
 Regional Office  Worksheet  

The trainee has completed the worksheet, demonstrated satisfactory comprehension of the subject and received feedback from the supervisor/training coordinator and/or field practice advisor. 

	Trainee


	Date



	Field Practice Advisor


	Date

	Supervisor/Training Coordinator


	Date




	 
	Regional Director Worksheet

	1. 
	What is the purpose of the Regional Office?      

	2. 
	What do you consider to be the most important function the case manager will perform?      

	3. 
	What is your vision for this region?     

	4. 
	What are the key performance items on the CFSR where our county needs to improve on the most?      

	5. 
	What are the key performance items on the CFSR where our county is doing well?      


	
	Field Program Specialist

	1. 
	What is the purpose of a field program specialist?      

	2. 
	How can I contact you when I need assistance?     

	3.  
	What services can you offer to help me improve my case management skills?     
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