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	Certification Field Observation

	Purpose
	The purpose of the Certification Field Observation is to assess the trainee’s knowledge and skill in beginning public child welfare practice as part of Georgia’s Child Protection Certification Program.

	Supervisor/ Training Coordinator
	The certification field observation will be completed by a supervisor out of the direct line of supervision, a training coordinator, program administrator, or the field program specialist. The trainee should be evaluated completing various aspects of their specific job responsibilities.

Every trainee will be observed in the following general activities:

· A child interview or interaction

· A parent interview or interaction

· Interaction with a community partner

· Interaction with peers and Supervisor/Training Coordinator

These observations, as well as program specific observations, will be used to assess required competencies/behavioral anchors. The cumulative results will be recorded on the Case Manager Field Observation Tool:  Daily Behavioral Anchors in this guide.

In addition, specific CPS and Foster Care observations are explained on the next page and will be recorded on the CPS and Foster Care Case Manager Field Observation Tools in this guide.

NOTE: The above is intended to serve as a guide.  For detailed information on making the certification decision, refer to the New Social Services Case Manager Training and Certification Manual.

	Trainee
	You will be advised of the date/time of your field observation and of the specific activities in which you will be observed.

	Activities to be Observed
	CPS: The trainee to be certified in CPS will be observed:

1. Receiving a CPS referral and properly completing all the required screening, documentation, and response.

a. Trainee will be observed interacting with the reporter to assess the effectiveness of questions to gain information and of information provided to the reporter regarding the CPS process.

b. Trainee will be observed in accessing the ECM template and the recording of the referral.  Note: If ECM is not activated in your county, follow local procedures.
c. Trainee will follow local procedures for logging, screening, IDS data entry, and routing of the referral.

2. Conducting an initial assessment and completing all required documentation, forms, and systems entries.

a. Trainee will demonstrate knowledge and skill in the pre-assessment activities such as review of referral and previous case history, appropriateness for law enforcement involvement and determining interview sequence.

b. Trainee will be observed in the assessment process including interaction with the child, parents, collateral contacts and others.

c. Trainee will document completed assessment and ALL required assessments and GA Shines entries.
The completed intake and assessment documentation will be reviewed as part of the Certification Case Record Review.

	
	Foster Care:  The trainee to be certified in Foster Care will be observed:
1. Conducting a meeting with the parent to explain the Form 531, Your Child is in Foster Care OR an interview with the parents to discuss progress on case plan goals, ASFA timeframes, status of safety/risk issues:

a. Trainee will be observed in the interaction with the parents. 

b. Trainee will demonstrate knowledge of juvenile court, placement authority and process, permanency time frames and reviews, rights and responsibilities of all parties, and other pertinent information.

c. Trainee will document this interaction.  

2. Attending a Family Team Meeting and recording the negotiated Case Plan in CPRS. Trainee will not be expected to facilitate the FTM, only to observe and record.

a. Trainee will be familiar with the family and circumstance of DFCS involvement prior to the FTM.

b. Trainee will demonstrate knowledge and skill in navigating CPRS and correctly entering data into CPRS.

c. Trainee will demonstrate the ability to individualize CPRS goals and steps for the family.

d. Trainee will correctly record the negotiated case plan as reflected in the discussion at the FTM and provide printed plan for review and signatures.

The CPRS case plan and all related case record documentation will be reviewed as part of the Certification Case Record Review.


CASE MANAGER FIELD OBSERVATION TOOL - to be utilized for all program areas
Case Manager: ____________________________________________________________ County: _______________________ Reviewer: ________________________________________________________________ Date Reviewed: ________________ 

	
	
	Daily Behavioral Anchors
	
	

	Behavioral Anchor
	Unacceptable (1)
	Minimally Acceptable (4)
	Superior (7)
	Comments/Feedback

	Acceptance of feedback
	1            2              3               4              5             6                7
	

	Follow through with tasks
	1            2              3               4              5             6                7
	

	Ability to use on-line systems (i.e. IDS, VCM, CPRS)
	1            2              3               4              5             6                7
	

	Attitude toward DFCS
	1            2              3               4              5             6                7
	

	Attitude toward families
	1            2              3               4              5             6                7
	

	Relationship with cultural groups
	1            2              3               4              5             6                7
	

	Relationship with other DHR personnel and community partners
	1            2              3               4              5             6                7
	

	Focus on outcomes  
	1            2              3               4              5             6                7
	

	Dealing with resistant clients
	1            2              3               4              5             6                7
	

	Engaging interviews
	1            2              3               4              5             6                7
	

	Safety
	1            2              3               4              5             6                7
	

	Hygiene
	1            2              3               4              5             6                7
	

	Articulate case continuum
	1            2              3               4              5             6                7
	


CASE MANAGER FIELD OBSERVATION TOOL - to be utilized for CPS
Case Manager: ____________________________________________________________ County: _______________________ Reviewer: ________________________________________________________________ Date Reviewed: ________________ 

	
	
	CPS Intake/Referral
	
	

	Behavioral Anchor
	Unacceptable (1)
	Minimally Acceptable (4)
	Superior (7)
	Comments/Feedback

	 Information gathering
	1            2              3               4              5             6                7
	

	Referral of non-criterion cases
	1            2              3               4              5             6                7
	

	Intake as public relations and educational service
	1            2              3               4              5             6                7
	

	Intake Screening Tree
	1            2              3               4              5             6                7
	

	
	
	CPS INVESTIGATION
	
	

	Behavioral Anchor
	Unacceptable (1)
	Minimally Acceptable (4)
	Superior (7)
	Comments/Feedback

	Initiation of investigation
	1            2              3               4              5             6                7
	

	 Family-centered practice
	1            2              3               4              5             6                7
	

	 Information from medical/psych personnel
	1            2              3               4              5             6                7
	

	 Sequence of interviewing
	1            2              3               4              5             6                7
	

	 Safety/risk factors
	1            2              3               4              5             6                7
	

	 Safety Assessment/Plan
	1            2              3               4              5             6                7
	

	 Substantiation of investigation
	1            2              3               4              5             6                7
	

	 Risk assessment
	1            2              3               4              5             6                7
	

	 Team roles in coordinated approach
	1            2              3               4              5             6                7
	

	Articulate and execute case continuum
	1            2              3               4              5             6                7
	


CASE MANAGER FIELD OBSERVATION TOOL - to be utilized for Foster Care
Case Manager: ____________________________________________________________ County: _______________________ Reviewer: ________________________________________________________________ Date Reviewed: ________________ 

	
	
	FOSTER CARE DAILY ANCHORS
	
	

	Behavioral Anchor
	Unacceptable (1)
	Minimally Acceptable (4)
	Superior (7)
	Comments/Feedback

	Attitude toward birth families
	1            2              3               4              5             6                7
	

	Demonstrated empathy
	1            2              3               4              5             6                7
	

	Articulate permanency time frames in non-threatening manner
	1            2              3               4              5             6                7
	

	Knowledge of Juvenile Court Code (placement authority)
	1            2              3               4              5             6                7
	

	Knowledge of Juvenile Court Process for placement
	1            2              3               4              5             6                7
	

	Birth family is best
	1            2              3               4              5             6                7
	

	Find permanency quickly
	1            2              3               4              5             6                7
	

	ASFA and permanency planning
	1            2              3               4              5             6                7
	

	Rights/responsibilities of all parties
	1            2              3               4              5             6                7
	

	Family Team Meeting for foster care plan
	1            2              3               4              5             6                7
	

	Periodic and permanency reviews
	1            2              3               4              5             6                7
	

	Participants for Family Team Meeting
	1            2              3               4              5             6                7
	

	Writing case plan
	1            2              3               4              5             6                7
	


	Certification Case Record Review

	Purpose
	The purpose of the Certification Case Record Review is to assess the trainee’s ability to accurately and thoroughly document case activities and complete the required forms as part of Georgia’s Child Protection Certification Program.

	Supervisor/ Training Coordinator
	A supervisor out of the direct line of supervision, training coordinator, program administrator, or field program specialist will complete the certification case record review.  

The Supervisory Case Record Review Guide and procedures outlined in Chapter 70 of the Social Services Manual or the E & R Guide (whichever is being used by the county for regular monthly record reviews) should be utilized as the review tool.

 A minimum of one case record should be reviewed.  The reviewer may request as many case records for review as deemed necessary to ensure that a variety of case actions have been reflected in the reviews.  

The reviewer will make a determination of satisfactory or unsatisfactory performance based on established record review standards.

NOTE: The above is intended to serve as a guide.  For detailed information on making the certification decision, refer to the New Social Services Case Manager Training and Certification Manual.

	Case recording to be Reviewed
	CPS: 

· Review all case record documentation regarding the intake and investigation observed as part of the Certification Field Observation.  Review all required documentation, forms, and systems entries.

FC:

· Review the documentation of the Certification Field Observation meeting with the parent

· Review the documentation of the certification field observation of the Family Team Meeting and the negotiated case plan in CPRS


	Social Services New Case Manager Certification Process Checklist


County Directors make the final decisions regarding certification of Social Services Case Manager after the trainee successfully completes the required Social Services Case Manager Certification training series.  This includes online training, classroom training, field practice, and successful completion of the mandatory observations and record review.  The County Director or designee will complete an online New Case Manager’s Certification Process Checklist at: www.gadfcs.org/transcript
A copy of the New Case Manager Certification Process Checklist should be maintained in the case manager’s personnel file.  

The following New Case Manager’s Certification Process Checklist is a “read only” document and may not be used to record the certification decision.  It is provided as a sample to inform the trainee of the criteria to be used in the certification decision.  

SAMPLE CHECKLIST
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