This is to notify you that the First Quarter FY2007 RMSS strikes are ready for your review and will begin on
October 2, 2006 and end on December 15, 2006. The instructions and activity codes for Child Protection and Family Independence Random Moment Studies are attached. Please give this information to your county RMSS interviewer(s).

The instructions for Child Protection are subject to change for this quarter. The RMSS is awaiting instructions regarding the change of the definition of TCM from State Level DFCS. We will e-mail the new instructions at that time. Until then when posting a 760(A) Targeted Case Management -Child, please include the following information in the explanation:
-Type of client: Ongoing CPS or Placement
-Type of Provider: Medical, Educational, or Social
-Please include the RMSS Interviewer Phone Number in explanation. 

To access the RMSS strikes for the quarter, please change the beginning date to "10 02" and the ending date to 
"12 31" on the CICSA0 screen. This will show all the RMSS strikes for your county for this quarter.

The purpose of RMSS is simply to gather statistics that allow DFCS administrative costs to be allocated to supporting fund sources. It is not a devious attempt to check up on the work ethic or the productivity of a worker. Random Moment Sampling is a federally accepted method to gather time statistics to allocate costs and, as such, it is an alternative to individual workers keeping very detailed time sheets. All people who are in the Random Moment sample are part of an indirectly charged cost pool. Over 400 million dollars of DFCS administrative costs were allocated by RMSS during FY2004 with approximately 50% of those costs being supported by Federal funds.

The current instructions for the Family Independence and Child Protection RMSS are located under "OFS.RMSS" on the GoMail Bulletin Board. We have also posted the RMSS Interview Protocol and RMSS Procedures on the same bulletin board. Please review these instructions and procedures.

The Administration for Children and Families (ACF) conducted a review of the Random Moment Sample Study (RMSS) system last year as part of their overall review of DHR's Cost Allocation Plan. They evaluated the Family Independence RMSS in 7 counties and the Child Protection RMSS in 9 counties during which they interviewed people who conduct the RMSS sample as well as people who are the recipients of RMSS strikes. They uncovered a number of discrepancies which have required us to a change our RMSS procedures and our protocol for conducting an RMSS interview.

One of the discrepancies that they uncovered was that interviews were not being conducted face-to-face at the proper time. In some instances they discovered that activities were being reconstructed well after the moment of the strike. This is not acceptable since it jeopardizes the validity of the RMSS.

ACF required us to establish a procedure to invalidate strikes obtained under such circumstances. To comply with their requirements, the following administrative code has been added to the Child Protection and Family Independence RMSS: Code 115 (No Response)

In general, use code 115 for any strike that is not completed within one hour and is not covered by any of the general administration codes that are easy to classify after the fact. These easy to classify situations would include codes 101 (annual leave), 102 (sick leave), 103 (leave without pay), 104 (transfer/terminate/remove), 107 (emergency situations), 110 (flextime), 111 (lunch), and 112 (personal leave). Another case would be program specific training or appearance in court where the worker would be devoted to that activity for an extended period of time. 

In the case of the Family Independence RMSS if the worker is away from their desk, the interviewer should make every effort to locate the worker (phone, pager, etc.) to conduct the strike. If the worker is not available then it is permissible to contact the worker's supervisor and code the strike if the supervisor definitely knows the single activity that the worker is performing. In cases where a worker would be switching from program to program in the course of their work, ACF says that it would not be permissible to code the strike any later than at the precise moment.

In the case of the Child Protection RMSS, ACF says that no effort should be made to conduct or reconstruct the strike any later than one hour past the prescribed time.

Code 115 should not be used indiscriminately. At the end of the quarter, we must take into account the number of strikes for codes 104, 110, and 115 and increase our sample size proportionately for the next study period.

If you have any questions about coding a strike, please call or e-mail our
office.

****************REMINDERS******************

When posting a Child Protection RMSS strike, please include what type of client is being served. For example:

Ongoing CPS
CPS Investigation/Intake - Is this the first contact with client?
Placement

When stating that a caseworker is documenting a particular case, please be specific on what is being documented (a home/field visit, case plan or other collateral contact).

When posting a Family Independence RMSS strike, please state the type of case in the explanation. For example: TANF, Medicaid, Food Stamps, TANF Employment Services, etc.

PLEASE KEEP IN MIND THAT EVERY RMSS STRIKE SHOULD BE POSTED WITHIN A TWENTY-FOUR HOUR PERIOD OR ELSE A LATE NOTICE WILL GO TO THE COUNTY DIRECTOR. IT IS VERY IMPORTANT THAT ALL STRIKES ARE COMPLETED.

New employees who need a RACF ID may contact the county security administrator.

To reset a password or to ask questions about RACF IDs, send a GO-MAIL letter to PA.Problem4 or PA.Problem5 or call the the Help Desk at 404-657-3717 and include the following in the letter or phone message:

-Name
-RACF ID, if applicable
-County Number
-Mother Maiden Name
-Telephone Number
-Brief description of problem

Some workers are located offsite at the Metro Change Center or the REMAX office. These workers are still sampled. Please contact their supervisor regarding their RMSS strike. The RMSS staff will be glad to assist you in posting a strike.

When a worker resigns, retires, transfers or is promoted to supervisor, please include the date in the explanation when posting the strike. When workers become supervisors, please make sure that the county personnel department
changes the MailDrop ID of that worker so that they are not included in the next quarter's sample.

Program Codes can be listed with the "PF6" Key or "Alt" and "6" Keys and Administrative Codes can be listed with the "PF4" Key or or "Alt" and "4" Keys in the RMSS CICSA0 System.

*******************************************

If you have any questions or need a RMSS strike posted, please contact:

Dorethea Hackney
GO-MAIL: hackney.dorethea
GROUPWISE: Dhackney@dhr.state.ga.us 
Telephone: 404-463-2214.

Thanks,

Gabriel Benoit
Supervisor, RMSS Unit
404-656-3768
