cOURSE descriptions
Social Services Supervisors Training Sequence
The Supervisory Capacity Building Sequence consists of several prerequisite courses, classroom and Skill Building/mentoring activities.

This sequence of courses is based upon Alfred Kadushin’s framework for quality supervision. It is comprised of three integrated pieces-Administrative, Educative and Supportive Supervision.


PE 527 

Family Centered Case Practice for Administrators and Supervisors 6.5 hours (pre requisite to OCP 419)


This course is designed to provide management’s approach to implementing and maintaining the Family Centered Practice Model. It begins with an overview of the model and identifies requisite standards that affect practice. There are seven standards of practice that apply including Agency Management and Leadership; Policies and standards; Qualifications, Workload and Professional Development of Staff; Array of Services; Information Systems; Agency Coordination within the Community and Quality Assurance.


OCP 616 

Results Oriented Management (ROM) Online Training
Course Description (Prerequisite to OCP 419): 
This course designed by the University of Kansas School Of Social Welfare, provides information on outcome measurement in child welfare, and provides practical approaches to the three major factors that affect the usage of data: Effective management reports; essential skills in interpreting data and taking management action and how to develop a results-oriented organizational culture.


OCP 419 

Putting the Pieces Together Classroom


This nine - day supervisor core training series, Supervisory Training: Putting the Pieces Together was originally developed by Charmaine Brittain, MSW, Ph. D., and Butler Institute for Families at the University of Denver. This training is divided into 3 three day segments: Unit 1: Supervisor as Manager. Unit 2: Supervisor as Coach; Unit 3 Supervisor as Team Leader. The training was designed to bring together the latest research and practical application, within an engaging format for maximum learning by supervisors. It was adapted for Georgia DFCS in 2009. Supervisors attending this course must be certified in their program area.

OCP 420 

Skill Building/ Mentoring


A series of four units with activities related to each Unit of Putting the Pieces Together. It is designed to enhance the transfer of learning from the classroom to the workplace. Each new supervisor is assigned a trained peer mentor who provides guidance, coaching and monitoring for the Skill Building activities.

OCP 334 

Day to Day Supervision with GA SHINES (post requisite for new supervisors -OCP 419)


This is a two day hands-on training. It is designed to provide new and veteran supervisors with basic knowledge and skills surrounding supervisory functions when using GA SHINES. Supervisors will engage in a variety of interactive activities to promote their understanding of their day to day role for using GA SHINES to achieve safety, permanency and well being for the children and families that we serve.

OCP336A (for Supervisors only) 

More than Words: Preserving the path to child safety, permanency, and well-being 

When registering for this course, you must also register for OCP 336B.  (Both OCP 336A and OCP 336B must be registered for in order to complete the course. 

This course is offered as the first in a two-part series for Case Managers and Supervisors.  The focus of Module 1 is how to identify safety indicators and how/where to document in Georgia SHINES.  Participants will learn how to document clearly and concisely using Documentation Model 1:  Bulleted Points.  

The third day of the course is an all day assessment of skills learned.  Supervising participants will review, coach, and mentor staff on the documentation submitted for the Skills Assessment.  A class score will be given based on case reviews/coaching/mentoring, class participation, and completion of County Assignments.   

OCP336B (for Supervisors only)

More than Words: Preserving the path to child safety, permanency, and well-being 

This course is offered as the second in a two-part series for Case Managers and Supervisors. The focus of Module 2 is how to identify permanency and well-being indicators and how/where to document in Georgia SHINES.  Participants will learn how to document clearly and concisely using Documentation Model 2:  Progressive Writing and Model 3:  Focus on Exceptions.  

The second day of the course is an all day assessment of skills learned.  Supervising participants will review, coach, and mentor staff on the documentation submitted for the Skills Assessment.  A class score will be given based on case reviews/coaching/mentoring, class participation, and completion of County Assignments.    
cOURSE descriptions
County Director Traning Sequence
OCP 409 
Leading for Results                                                                                   3 Days

Leading to Achieve Results identifies and explores qualities that contribute to successful leadership.  The content is designed to develop leadership capacities for individuals being groomed for or aspiring to assume leadership positions in DFCS.  The curriculum challenges participants to consider complex dynamics involved in effective leadership, including, but not limited to, leadership transitions, ethics, power dynamics, relationships, communications, change management, teamwork, decision-making, delegation, time management, and employee engagement & performance management.  The primary goal of this training is to develop leaders who will embrace and instill, at all levels, a culture of performance excellence in serving the citizens of Georgia.

OCP 414 
Understanding the Role of the County Director                                       2 Days

Providing effective leadership for Georgia’s county departments of Family and Children Services requires a cadre of knowledge.  The ability of Georgia DFCS to fulfill its mission and goals is dependent on the individuals who lead at the county level. Understanding the Role of the County Director introduces county directors to an array of topics necessary to effectively manage county departments.  Topics addressed in this training include, but are not limited to, scope of DHR, dimensions of directing, organizing for success, overview of OFI and Social Services, Waivers, effective management practices, introduction to DFCS Boards, constituent services, safety and health in the workplace, and emergency preparedness.

OCP 412 
Working Effectively with Staff /Best Practices for County Directors     3 Days

County Directors are responsible for enforcing a wide range of DFCS, state, and local policies and procedures.  Staff related responsibilities include authorizing leave, hiring staff, granting compensation, addressing performance problems, dealing with grievances, and many more personnel related matters.  This three-day training provides County Directors with a basic understanding of employee relations and management, including policies and resources for dealing with a variety of personnel issues.

OCP 407 
Budgets and Fiscal Management                                                              2 Days
This course was revamped in January 2009. County Directors play a key role in implementing and monitoring DFCS budgetary and fiscal management processes.  This two-day training provides County Directors with a basic understanding of concepts related to budgeting and fiscal management, as well as the roles and responsibilities of the County Director in managing budgets, procuring supplies and services, soliciting bids, and awarding contracts.  In addition, County Directors will be introduced to and have opportunities for “hands on” experience with various tools, reports, and support services relevant to fiscal management responsibilities.

