

Planning Model

	Presenting Issue
	Underlying Issues
	Behavior/ Desired Outcome
	Service/Strategy
	Outcome Measure

	Child has been diagnosed as Failure to thrive.
	Parent does not understand how to care for the child.
	Child’s physical and emotional needs will be met by the Primary Caretaker.
	Parent will feed the child per doctor’s instructions.
	Child gained weight as deemed by the doctor’s professional judgment.

	
	
	
	Parent will keep all doctors’ appointments and follow care instructions. 
	Child is healthy.

	
	
	
	Parent will work with (service) and demonstrate the ability to provide for the child’s physical and emotional health.
	Parent / Child interaction reflect positive bonding. 

	
	Parent has been diagnosed (a mental health issue) that impairs her ability to care for the child.
	Parent will maintain mental health stability to enable her to parent the child.
	Parent will attend weekly counseling sessions with MH provider.
	Parent demonstrates a clear understanding of mental health issues and manages to maintain stability.

	
	
	
	Parent will take daily medication to stabilize (mental health issue).
	Parent has stabilize moods 

	
	
	
	Parent will contact (support system) at any point if she needs assistance or support.
	Parent is able to function without mental health episodes.


Clinical Supervision Questions: 

What is the Primary Caretaker’s capacity to change in regards to the presenting/underlying issues identified?

How are the services being offered promoting positive outcomes?

How does the Primary Caretaker view the progress?

What has occurred in the last three months to facilitate Outcome Measure?  

What specific activities has the Case Manager done as a Change Agent since the last conference?
What is your Supervisory Assessment of why interventions are or are not working?  

What interventions need to be tried next? 

What specific activities should the Case Manager address in the next month? 
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