CONTRACT DEVELOPMENT PROCESS

High Level Overview
OTF
Contract Development

1. The Division/Ofhce
identiies a need for a
service . Determmines
Ffunding, expected
perfommance goals,
ocoutcomes, and enters a
requisition for
DivisionwOfhce level
approval._

5. Executed contract i=
scanned, uploaded into
Supplier Contracts, PO
encumbered, and contract attachments are reviewed
is distributed to all parties based on established

and PO distributed to process. If documentaton
Rrpprommatic efficerand THE LIFE CYLE OF: F i Heior, it o
given.

2 VWhen the requisition
reaches OPCV’s queus,
information and

Contract Development Process

4_ Approved contract is
sent to Contractor for

3. Contract document is
developed, reviewed,

review and signature,
retumed, reviewed for
changes, and forwarded to
Division for signature, then

edited as neceded, and
submitted for
Commissioners app roval
to send o Contractor.

to Commissioner for final
execution and retumed to
OPCW_

Note: This high Ievel overview does not include the additional tasks
associated with OPCV facilitating sclectiornn of the Contractor through the
compeltlitive procurermenit process when services exceed Pbid threshold, and
are not exempit (i.e., non-profit entity, service on the NIGFP FExempt List,
I'mtergovernmenital Contract, etc).
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