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B. J. Walker, Commissioner
  Georgia Department of Human Resources ( Office of Facilities and Support Services ( James T. Bricker, Director

Two Peachtree Street, NW ( Suite 29-455 ( Atlanta, Georgia 30303-3142 ( Phone: 404-657-9454 ( Fax: 404-657-6215

November 5, 2008
All Organizations With DHR Vehicles

All DHR Vehicle Operators
Subject : Department of Human Resources (DHR) HR’s Wildly Important Goal (WIG) – FY08 Annual Report

Dear Colleagues:
Our first full year of striving to achieve the DHR WIG is in the books. To remind everyone of the Department WIG:

To reduce the number of incidents that may cause death or serious injury to consumers in our care, custody or oversight, by 50% by 6/30/08. 

And the corresponding WIG for the Office of Facilities and Support Serivces (OFSS), Transportation Services Section (TSS) is:
Reduce the number of motor vehicle accidents involving DHR clients / consumers which could lead to death or serious injury by 50% by 06/30/08.

First, we would like to thank all of your for your cooperation and assistance in supporting this worthy goal. The WIG impacts all of us and especially the clients we serve. If we do not have their safety and security first in our minds we have forsaken our mission. 

FY 2008 was a very good year for keeping clients clients safe. Motor vehicle accidents are costly both in money and injuries they cause to both employees and clients. We feel this goal is one which should always be foremost in mind. Almost 4,000 vehicles are involved in taking our clients to needed services every day. Performing our job of insuring access to these services requires a significant effort on everyone’s part. We want to make sure we do it safely and efficiently. The WIG helps us do that. 
In FY2008 we selected various aspects of tranporting clients to services which both directly and indireclty impact the safety and security of our clients. The most important safety feature is that of management involvment and oversight. This will have more of an impact than anything. Your concern and leadership makes the difference. In FY2008 that leadership was very evident in the results. We hope to continue with the example you set last year in the current year. 
The numbers speak for themselves as outlined below.
	Item
	Goal
	Actual
	Perecent of Goal

	Driver Drug Testing
	2,774
	2,741
	99%

	Background Investigations done
	1. See note one
	2,470
	1. See note one

	Vehicle Inspections
	1,835
	2,215
	121% of Goal

	Accident w/serious Injury/death
	0
	1
	NA

	Accidents
	50% reduction from FY07 (546)

Goal =273
	300
	45% Reduction


Note 1: Background investigations are required for all new drivers in the sytem. This is tracked to insure new procedures implemented in FY07 are being complied with. 
Of note is the fact that only one accident in FY08 involed one serious injury to a client. 

Other factors tracked and evaluted during the process were a comparison of accidents to the number of vehicles in a region, and contributing factors to accidents. The contributing factors revealed that misjudged clearance and improper backing, at 13.8% and 16.8% of all accident causes respectively.  These two factors are avoidable and with increased training and management oversight can reduce accidents. The major factor for all accidents was “no contributing factor” which means it was the other drivers fault in many cases. Below is a list of the major factors and what percent of all accidents they were. Not all factors are listed.
Factor




Percent (based on all accidents)
No Contributing factor




47.9%

Misjudged Clearance




13.8%

Improper Backing





16.8%

Following too Close





  4.2%

Failure to Yield





  3.3%

Hit object or animal





  2.9%

Disregard Stop Sign





  1.68%

Distracted






  1.68%







The below chart shows the primary goal of reducing accidents and, although we came close, we did not fully achieve our goal. This coming year we are making a concerted effort to achieve our goal of reducing accidents by 50%.
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Again, we appreciate your support and cooperation in this effort, and with your partnership we will make that goal in FY2009. 
Sincerely,








Richard P. Devine
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