Division of Family and Children Services

Strategic Reorganization Plan

Questions and Answers for the Public

1. Why is this reorganization necessary?

Development of the two separate offices, the Office of Child Protection and the Office of Family Independence, will give greater focus to the two main goals of the Division – protecting children and strengthening families.  It will enable management staff to provide more intense oversight to their respective program areas.

        2.  Will this create better outcomes for children?

Yes, staff will be better trained and more closely supervised to provide services to families and children.   Better training, increased experience, and close oversight should enhance staff capacity to make good decisions and promote child safety. 

3.  How will the reorganization affect client access to services?

Customers will continue to access the full array of services at their local county DFCS office.

4. How much will this reorganization cost?

With restructuring of the state office, more staff are being diverted to work in the field to assist with management of county workloads.  This should decrease staff turnover and increase the experience level of county staff.   Significant cost savings should be realized through reduced frequency of new caseworker training.

5. Will salary for staff in the Office of Child Protection be competitive?

Staff must be certified to work in the Office of Child Protection and meet ongoing training requirements.  A career path offers salary incentives and other rewards to those staff that participate in additional professional development training activities.  The agency has made a renewed commitment to having salary levels that will attract and retain a well-qualified, professional work force.

6. Has this been attempted successfully in other states?

Georgia’s Child Protection Certification Program is modeled on some of the features of Kentucky’s Public Child Welfare Certification Program.  Since its implementation in 1997, Kentucky’s retention rate among graduates of its PCWCP is substantially higher than those not participating in the program.  Kentucky’s turnover rate dropped from 23% to 5.5% and vacancies were all but eliminated.  Graduates of the program are better prepared to handle complex cases sooner, more skilled in interacting with clients, more knowledgeable of policy and procedures, and more positive in their attitudes about the agency and their jobs.  

7. When will this change take place?

The two separate offices are expected to begin transition April 1, 2004, become operational July 1, 2004 with completion by December 31, 2004.

