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DHS Mission, Vision, and Core Values

DHS Mission

» Strengthen Georgia by providing individuals and families access to services that promote self-
sufficiency, independence, and protect Georgia's vulnerable children and adults.

Vision
« Stronger Families for a Stronger Georgia

Core Values

» Provide access to resources that offer support and empower Georgians and their families.

» Deliver services professionally and treat all clients with dignity and respect.

« Manage business operations effectively and efficiently by aligning resources across the agency.

» Promote accountability, transparency and quality in all services we deliver and programs we
administer.

» Develop our employees at all levels of the agency.
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Division of Child Support Services

Our Mission is to Enhance the Well- Georgia’s V_'s'on 's to be:
« Ranked in the top 10 states

Being of Children by: tionall
nationally

* Locating Non-Custodial Parents _ _
. Establishing paternit * Recognized nationally as a
9p y trendsetter for best practices

»  Establishing, enforcing and « Best managed division in the
modifying support obligations state of Georgia
(financial and medical) . Program of cgoice or

* Collecting and distributing support employment and outreach
payments partnerships

DCSS is Governed by these Values:
* Put Children First

« Children need both parents

« Customer Interaction is an

opportunity ‘ue
+ Employees are valuable resources M V‘?e/l, “aml 9

FOR A STRONGER GEORGIA
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Child Support Services

Outreach Programs

DCSS has partnered with other government
and community agencies to develop a
comprehensive network of services —
Fatherhood and Parental Accountability Court
Programs.

Intake
Walk-ins focate

Mail Automated
Portal interfaces and
Referrals manual searches

Einancial
Centralized payment processing by the
Family Support Registry (FSR)

Enforcement
Administrative and judicial actions to collect
delinquent payments

Review & Modification
Administrative and/or judicial review of
orders 36 months old or older for
possible modification of support amount

RPaternity.
Establishment

Paternity testing

Court @rder
EStablishment
Financial Support

Viedical Suppeort

Process senvice (Sherifior
private procCess Sernvern)
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Program Data

DCSS is responsible for the statewide administration of the child support enforcement program under
the provisions of Title IV-D of the Social Security Act (42 U.S.C. 651 - 669).

FFY18 - 5 Federal Performance Measures:

» Paternity establishment — Statewide PEP 93.63%, I1V-D PEP 100.68%
* Order establishment — 90.92%

» Current support paid — 60.10%

* Arrears support paid — 63.87%

» Undistributed collections — 0.58%

Performance indicators

Total offices * 55 local offices excluding state, region and specialty/hub offices

Total number of positions WV
Total caseload as of 9/30/18  gejeloRuels
Total budget SFY2019 * $109,195,624
% State funds « 27%=%$29,672,610
% Federal funds * 70%=%$76,285,754

% Other Funds * 3%=2,841,500

Program Legislative Authority

« Official Code of Georgia, Annotated, Titles 9 and 19 and Departmental

State Authority / Reference Rules. DHS Rules at 290-7-1.

==l AT o A f R =ler | « Code of Federal Regulations, Title 45, Parts 300-399
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3 Key Areas of Federal Performance
A

1 (Federal Self-Assessment reviews \

The Federal Office of Child Support Enforcement (OCSE) requires child support programs to conduct internal Self-Assessment reviews
in an effort to gauge program effectiveness. State required to meet:

* Performance standards in eight (8) core function areas.
& Each of the Self-Assessment benchmarks for the FFY. j

2 / Federal Data Reliability Audit (DRA) I

+ OCSE Office of the Audit (OA) is required to conduct a DRA of states at least once every three years to determine the reliability of
the performance standards used to calculate incentive payments.

« The OCSE Office of the Audit evaluates the completeness, reliability, and security of performance indicator data reported by the
states and the accuracy of the reporting systems used in calculating the performance indicators, and amounts from the OCSE-34A
\_ 396A, and the 157 are verified. -

3 (Federal Date Reliability Review (DRR) )

« States that have passed three consecutive DRA audits and met all performance standards will be audited once every three years.

« The audit staff will perform a limited Data Reliability Review (DRR) or desk audit of the audit trails, primarily to ensure that the audit
trails match the data being reported. The work does not entail on-site review work or a review of cases; and selected amounts on the
\ OCSE-34A, 396A, and the 157 to the first level of state documentation will be evaluated. j
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Self Assessment & Data Reliability

Federal Self-Assessment FFY 2018 Results Federal Data Reliability Audit Results: FFY 2017

DCSS’ Performance Federal DCSS’ Federal
Review Area Benchmark OCSE 157 Performance Line Performance Benchmark

92.16% 90% Line 1- cases open at the end of the fiscal year 100% 95%
100% 75% Line 2 -cases open at the end of the fiscal year with 100% 95%

0 0 support orders established
RN (R Line 8 _children in the state born out-of-wedlock 100% 95%
Establishment 85.80% 75% i
EXped ited 90.32% 75% Line 9 -chiidren in the state with paternity 100% 95%
established or acknowledged during i
Processes- 98.39% Line 24 -total amount of current support due for 99% 95%

6 & 12 months the fiscal year
|nter90vernmental 87.16% 75% Line 25 -total amount of support distributed as 98% 95099

- current support during the fiscal year
Medical 91.41% 75% Line 28 -cases with arrears due during the fiscal 100% 95%

Review and 100% 75% .
: Line 29 -cases paying toward arrearages durin 100% 95%
Adjustment
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Performance Indicators
Federal Fiscal Year 19

Paternity Paternity

Locate Arrears (Undistributed
: PEP : : PEP : Orders Support Collections)
(Paternity Establishment (Paternity Establishment
Percentage) Percentage)

2.50% 91.20% 100.00% 90.60%  62.30% 66.70% 0.78%
=
(¢b)
=
2 - 90% 90% ) ) _ )
-
O
(¢h)
e
1.60% 44.23% 98.13% 91.12%  59.90% = 56.04% 5.22%
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Tanguler Gray

Director

Georgia Department of Human Services
Georgia Division of Child Support Services
Office phone: 404-463-0992

Email: tanguler.gray@dhs.ga.gov

Lucretia LaFavor

Senior Regulatory Compliance Manager
Georgia Department of Human Services
Georgia Division of Child Support Services
Office phone: 404-657-3861

Email: lucretia.lafavor@dhs.ga.gov
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