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Practice Model

• Adoption of a practice model that will 
serve as the foundation to keep kids safe 
and strengthen families 

• Inclusion of guiding principles, vision and 
mission statement 





We Prioritize 
the Family 
Partnership

We Focus on 
Pragmatic 

Solutions  to 
Everyday Life 

Problems

We Help Families 
Document and 

Celebrate 
Success 1 3
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Georgia’s Practice Model
Project Management
& Infrastructure
- Utilizing full-time Project 
Managers & Business Analysts
- Built Practice Model Coach 
Team (2 Leads, 15 Coaches)
- Created Practice Champions 
throughout the State
- Developed Organizational 
Readiness Teams in North, 
South and Metro Districts 

Implementation Science

- Leadership
- Competency              
(Selection, Training and 
Coaching)
- Organization                        
(Data, Systems Intervention 
and Barrier Busting)

8 Design Workgroups
- Policy
- Organizational Readiness
- Quality Assurance & Fidelity
- GA SHINES (System)
- Training and Professional 
Development
- Selection and Performance 
Assessment
- Constituent Engagement
- External Advisory Board



Georgia’s Practice Model - Implementation

Rollout Slated for July 2016 – Metro Regions 13 & 14

Entire State to be Trained by April 2018

On-site Technical Assistance Provided by SBC Founder          
Dr. Dana Christensen

Newsletter and Microsite Dedicated to Practice Model



Georgia’s Practice Model - Implementation

Policy Updates Conducted with Stakeholder Groups

Constituent Engagement Training Underway

GA SHINES (System Enhancements to 5 Work Streams)

SBC Certification Manual & Fidelity Review



Readiness Efforts & Teams
• Readiness Teams and SBC Champions
• Remedial Training , as Appropriate, on 

Fundamentals (i.e. Domestic Violence, Substance, 
Abuse, etc. )

• Integration of the Practice Coaches and Champions 
Throughout Field Operations

• Monthly Practice Model Newsletter
– Link to the May 2016 Issue: 

http://campaign.r20.constantcontact.com/render?m=11
09617158036&ca=75a1e959-56ce-4a4c-a4fa-
63b9eb955379

http://campaign.r20.constantcontact.com/render?m=1109617158036&ca=75a1e959-56ce-4a4c-a4fa-63b9eb955379


Questions?
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