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Statewide Trends

In accordance with O.C.G.A. 49-3-2 (e), DFCS County Boards are
required to submit an annual report to the State DFCS Director.

The process involves each DFCS County Board completing and
submitting an annual report by December of each year detailing the
performance of their local DFCS.
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Assessment of Effectiveness

Community partnerships and communication with stakeholders
Utilization of both in-person and virtual service to clients

Boost in employee morale
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Needs for Improvement

Community resources and services
Foster homes and local recruitment

Staff recruitment and retention
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Board Recommendations

Targeted recruitment and focus on retention of staff

ldentify and recruit foster homes

Lobby maintenance and security

Education on DFCS program areas
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Questions?

Emma McCullough
Deputy Director
Governmental Affairs
emma.mcculloughl@dhs.ga.gov
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