Georgia Commission for the Deaf or Hard of Hearing Quarterly Meeting
Thursday, April 17, 2025
12:00 p.m. - 3:00 p.m.
Virtual

Meeting Minutes

Members Present: Dr. Stacey Tucci, Mr. Ibrahim Dabo, Dr. Amy Lederberg, Ms. Anne
McQuade, Dr. Chelsea Tehan, Ms. Stormey Cone, Mr. Byron Smith, Dr. Alison
Morrison, Ms. Deanna Swope, Dr. Paula Harmon, Mr. Russell Fleming & Dr. Melanie
Morris

Guests: Ms. Debbie Brilling, Mr. Mark Rosica, Ms. Kelly Jenkins, Ms. Sherry Nighbert,
Ms. Faith Shiffert & Mr. Jonathan Brilling

Interpreters: Ms. Tavia Mays & Ms. Cheryl Thomas
Captioning: The SOS Agency
1. Old Business / Announcements

a. Approval of Minutes
Commissioner Lederberg called the meeting to order at 12:01pm. The meeting was
virtual. The January meeting minutes were approved 9/9.

b. Communication Norms
When cameras are on, participants should raise their hand and wait to be called on
before speaking. Begin by stating your name and wait for others to finish before
commenting. Pause during interpreter transitions, with interpreters providing a heads-up
when possible. When presenting slides, allow time for review and ensure the font size is
large enough for clear visual access.

c. Review Criteria for Approving Initiatives

During the presentation, clarification questions should be posted in the chat, which Dr.
Stacey Tucci will monitor. If she turns on her camera, it signals a question, and the
presenter may call on her to voice it. Otherwise, questions will be addressed live after
the presentation. Guests should keep their cameras off unless participating in the
discussion. To reduce screen disruption, participants should raise their physical hand
instead of using the Zoom "raise hand" feature. Regarding voting, members will vote on
new initiatives by entering "yes" or "no" in the chat after the purpose and goals are
presented, and the results will be tallied from the chat transcript.

2. GaCHDD Initiatives
The Commission will review and approve the overall purpose of each initiative.
Commissioners can seek clarification and are encouraged to volunteer for the initiative's
working groups, which are open to all. Interpreter support is available for working



groups and can be arranged through Ms. Kamilah Traylor. For each initiative, the
Commission will assess whether the purpose aligns with the Commission’s mission, and
for two initiatives, review associated goals using the SMART criteria—Specific,
Measurable, Attainable, Realistic, and Time-bound. The meeting included three new
initiatives and six progress reports.

a. 501c(3)
The first initiative, presented by Commissioner Byron Smith, proposes creating an
501(c)(3) nonprofit that would support the work of the commission. The overarching
goal is to establish the Commission as a nonprofit business entity within the state,
enabling it to independently manage and receive donations with reduced administrative
barriers. Commissioner Smith outlined two SMART goals: (1) to establish the business
entity and board of directors within six months, and (2) to open financial accounts to
facilitate donation management once state registration is complete. The Commission
will vote on whether this initiative's purpose aligns with its mission.

Commissioner Smith clarified that forming a nonprofit requires creating a separate legal
entity with a board of directors, which could include members of the commission.
Commissioner Russell Fleming raised questions about the relationship between the
Commission and the new entity, while Commissioner Anne McQuade noted that bylaws
are also required, an addition Commissioner Smith agreed to include in the SMART
goals. Commissioner Amy Lederberg acknowledged the complexity of the setup and
emphasized the need for further research on governance, lobbying, and financial
guidelines. The working group will consult with similar organizations, including the
Georgia Commission on the Holocaust, to gather insights and potentially review their
bylaws. The Commission unanimously approved 9/9 Commissioner Smith’s initiative to
establish the organization as a 501(c)(3) nonprofit,

Commissioner Byron presented two goals for the initiative. Goal 1: Within six months of
initiative start, organize and form our business entity with the state, register to conduct
business in the state according to the Secretary of State’s established processes.
Establish a board of directors for the non-profit and file for non-profit status with the IRS.
Create bylaws. Smart Goal 2: Once established as a Georgia business, open banking
account(s) to provide avenues for donations and initiative funding streams.
Commissioner Smith asked whether the full commission should serve as the board or if
a smaller group should be designated; Commissioner Lederberg suggested the working
group research practices from similar commissions before deciding. Commissioner
McQuade volunteered to join the working group, citing her experience establishing a
nonprofit, and Commissioner Smith expressed intent to move the process forward
quickly, starting with outreach to peer organizations and drafting bylaws.

Mr. Mark Rosica introduced himself and shared insights from his 35 years of experience
on nonprofit boards, suggesting that a smaller 501(c)(3) board potentially made up of
select commissioners and others may offer greater flexibility and better alignment with
the nonprofit's distinct purpose. He emphasized the importance of strategic board
composition. Commissioner Smith agreed, noting the potential benefits of including



external members to strengthen the organization. Commissioners Dabo and McQuade
have volunteered. If after this meeting someone else wants to be on the committee,
e-mail Commissioner Smith. Commission unanimously approved the two goals.

Georgia Department of Driver Services

Prompted by her son's recent experience obtaining a learner’s permit, Commissioner
Stormey Cone investigated the accessibility of the driver’s licensing process for
individuals who use ASL. Through calls and in-person visits to local DMV offices, she
discovered a lack of clear procedures and staff knowledge about how to request
interpreter services. The absence of accessible information online and staff confusion
revealed a significant barrier for deaf individuals seeking equitable access to the written
driving test. This initiative aims to identify existing policies, assess practices in other
states, and advocate for improved accessibility and standardized interpreter request
procedures for ASL users at Georgia’s licensing centers.

The Commission discussed Commissioner Cone’s initiative aimed at improving access
to ASL interpretation services for the driver's licensing process in Georgia. Dr. Tucci and
Commissioner Fleming shared similar challenges, including needing to request
interpreters in person and the lack of interpreter support during the road test. The group
emphasized the need for a statewide, standardized process and better communication
of interpreter request procedures. Commissioner McQuade noted the absence of
relevant information on the DMV website. A working group will be formed to gather
information and develop SMART goals in the future.

Commissioner Deanna Swope shared a positive example from Maine, where
interpreters were available on-screen during the written driving test, and offered to
research and share the model as a potential guide for Georgia. She volunteered to join
the working group supporting Commissioner Cone’s initiative. The commission then
voted unanimously 9/9 to approve the initiative’s overarching purpose: improving
accessibility at the Georgia Department of Driver Services for deaf and hard of hearing
(DHH) drivers who use ASL.

b. Access to Language and Audiology Services
Mr. Rosica and Ms. Kelly Jenkins presented the AtLAS (Access to Language and
Audiological Services) initiative, supported by Commissioner Harmon, to improve
access to audiological services for families in Georgia who choose spoken English or
bimodal communication for their deaf or hard-of-hearing (DHH) children. The initiative
focuses on three SMART goals:

v Develop audiology learning modules for families and professionals, with an
emphasis on accessibility and integration into Georgia PINES support systems.

v Investigate the feasibility of establishing a Doctor of Audiology program in
Georgia by engaging with the Board of Regents and key stakeholders.



v Create a resource list and support system to assist families in obtaining funding
and access to hearing aids.

The initiative highlights the need for balanced, family-driven information across
language modalities. Discussion emphasized inclusivity, cross-agency collaboration,
and future expansion to serve pediatricians and other early-care professionals. The
committee agreed that AtLAS should complement, not compete with, existing ASL
programs and prioritize family choice and access to unbiased, high-quality information.

The AtLAS initiative's three SMART goals were presented and unanimously 10/10
approved by the group.

3. Georgia Legislature Update
Ms. Jenkins presented House Resolution 145, which recommends the Georgia
Department of Public Health and Department of Education collaborate to develop a
strategy for regular hearing screenings for school-aged children. The resolution,
originating from a vision and hearing working group, is currently stalled in committee
despite passing through the House. The Commission voted unanimously 9/9 to support
the resolution.

Ms. Jenkins will informally reach out to the bill sponsor and legislative contacts to
determine whether Commission involvement would aid or hinder progress. Discussion
also included potential advocacy strategy and the relevance of future involvement in
Georgia Hearing Day, organized by the Georgia Society for Hearing Professionals.
Concerns regarding advocacy roles under a future nonprofit structure were noted and
will be reviewed further.

The Commission agreed to reach out informally to the Georgia Society for Hearing
Professionals to gather more information about their work and involvement with Georgia
Hearing Day. Commissioner Dabo shared the organization's website link, and the group
plans to revisit the discussion in August, allowing time to assess potential collaboration
opportunities before next year’s event.

4. Progress Reports and Updates

a. Creation of a Support Services Provider Program for Deaf/Blind Adults in
Georgia
Commissioner McQuade presented three specific goals under her previously approved
initiative to establish a Support Service Provider (SSP) program for DeafBlind adults in
Georgia. The goals include:

v' Obtaining a letter of support from the Commissioner for a legislative proposal to
revive a 2008 bill (never funded due to the economic downturn) that would
establish SSP services statewide.



v Hosting a panel discussion to educate the DeafBlind community about SSP
services and build grassroots support.

v Creating and recording an informational session targeted at Georgia legislators
to raise awareness and promote legislative backing.

All three goals were unanimously 9/9 approved by the commission. Commissioner
Smith clarified the initiative is not currently requesting funding but may need logistical
support (e.g., space or video recording assistance) for upcoming events.

b. Medical Professional Information Toolkit
Commissioner Chelsea Tehan provided an update on the Medical Professional
Information Toolkit initiative. Since the last meeting, she has expanded outreach to two
additional clinics, with two more scheduled, bringing the total to approximately seven
clinics engaged. The toolkit materials are being gradually distributed to medical
providers, including efforts by Commissioner Harmon's group and distribution in Henry
County by Mr. Jonathan Brilling. Coordination is ongoing to avoid duplication and
ensure consistent messaging.

Commissioner Morrison noted that the toolkit includes QR codes to track engagement;
the last known count was in the mid-100s, with Ms. Jenkins checking for updated
figures. Progress is steady despite scheduling challenges such as spring break.

c. Georgia Medicaid and Medicaid CMO Related to Access to Pediatric and
Adult Audiologic Services

Commissioner Morrison provided an update on the Medicaid Coverage for Adult
Audiology Services task force. After initial delays in coordinating meetings, the group
agreed to move forward by drafting a report to Georgia Medicaid (DCH) requesting
coverage for adult audiology services—including hearing evaluations, vestibular
evaluations, and cochlear implant-related codes—based on existing Medicare coverage
standards. The request will not include hearing aids at this time, though there is existing
needs-based funding available. The report is expected to be drafted in May, with
potential legislative advocacy as a future step if needed.

Commissioner Morrison also briefly discussed past efforts to establish a Doctor of
Audiology (AuD) program in Georgia. Despite detailed proposals by UGA faculty
outlining curriculum, enrollment projections, and resource requirements, the initiative
stalled due to lack of institutional and Board of Regents support. Legislative or
gubernatorial backing is likely needed to advance the proposal.

d. Implementing Hearing Loops in Key Public Places
Commissioner Dabo provided updates on the progress of hearing loop implementation
in public spaces. The initial goal of installing hearing loops in the Georgia State Capitol
is progressing slowly. After following up with Secretary Jim Street, he learned that
renovation plans are in progress, and discussions will continue with the architects and
IT staff. The working group recommended a formal approach, possibly involving a



delegation to meet in person to solidify plans and secure assurances on budget and
timeline.

Regarding the Hartsfield-Jackson Airport, Commissioner Dabo reported that while Delta
had previously shown interest in implementing hearing loops, progress has stalled. A
follow-up email has been sent to the CEO of Delta, and further engagement with the
airport’s administration is being explored. The working group has also researched
successful hearing loop implementations at other airports, including a detailed report
from member Timpani, which could help guide the project in Georgia.

Commissioner Dabo also mentioned the potential of Oracast technology as an
alternative to hearing loops. While it shows promise, the technology is still years away
from full implementation. He suggested a dual approach, where both hearing loops and
Oracast technology could be used, depending on the availability of compatible devices.

The next steps involve further discussions within the working group, formalizing
relationships with key stakeholders, and determining how to best move forward with
both hearing loops and Oracast.

e. ASL Vlogs
Commissioner Fleming provided an update on the ASL VLog initiative for the
Commission's website. He has taken over the project from Ms. Ellen Rolader and has
been working with Mr. Aaron Shoemaker, from All Hands On who is contracted to make
ASL VLogs for the commission.

The primary goal is to feature ASL VLogs on the Commission’s website and encourage
other state agencies to adopt them. Once the VLogs are finalized and approved, a "one-
pager" will be created to guide other agencies on how to develop their own ASL Vlogs,
and the working group will encourage other agencies to create ASL Vlogs for their
websites

Targeted agencies for future outreach include the Department of Driver Services,
Department of Public Health (specifically for the WIC program), and the voter
registration agency. The project has received funding from the legislature, with $15,000
allocated to Mr. Shumaker for the creation of the videos. The working group, consisting
of Commissioners Fleming and McQuade, Dr. Stacey Tucci, Ms. Ellen Rolader and Mr.
Mark Rosica, will meet to review and approve the videos before they are posted on the
website.

f. Increase in Text -to-911 Availability
Commissioner McQuade provided an update on the Text-to-911 initiative, explaining that
progress had been slow in expanding this service across Georgia's counties. Initially,
the initiative aimed to enhance the availability of Text-to-911 services, but due to limited
progress, Commissioner McQuade proposed canceling the effort. This is because the
Georgia legislature recently passed HB423, which sets the state on track for a



comprehensive upgrade of its 911 system, including Text-to-911 functionality as part of
the "Next Generation 911" initiative.

Commissioner McQuade expressed some frustration at not being able to take credit for
the initiative’s success, but she acknowledged that the new legislation will accomplish
the intended goals. Commissioner Lederberg suggested that the initiative be tabled, as
has been done with previous projects, and Mr. Rosica jokingly commented that
Commissioner McQuade could take mental credit for the achievement. Commissioner
McQuade also expressed relief, as this would allow her to focus on other initiatives,
such as work on a nonprofit project.

5. Annual Report
Commissioner Lederberg introduced the discussion on the annual report regarding the
Language and Literacy of Deaf and Hard of Hearing children, which is required by law
and typically posted on the Commission's website. Due to a funding change, the
Department of Education will no longer pay for the creation of the report, and the
Commission is exploring a more sustainable approach. Commissioner Morris, the
project lead, is currently revisiting the report format to make it shorter and more
interactive, using digital tools like hyperlinks.

Ms. Jenkins proposed working with a consulting agency, Wilder Research, to develop a
more sustainable, editable report template for around $10,000 to $11,000. If funding can
be secured through Dr. Jessica Bergeron from the GA Department of Education, Wilder
will also provide examples of similar reports for reference. If funding is unavailable, the
Commission will explore other options, such as using Canva or reaching out to the
Department of Human Services (DHS) for assistance in creating a Word template for
the report. Ms. Jenkins also highlighted that many of the charts and graphs in previous
reports were created using Canva, offering a cost-effective solution.

Dr. Tucci suggested considering the use of Slide Geeks, a low-cost service for data
visualization, if the initial funds are not secured. The team agreed to continue refining
the report process with the aim of creating a more sustainable model for future reports.

The meeting was adjourned at 2:53 PM.



