Georgia Commission for the Deaf or Hard of Hearing Quarterly Meeting
Thursday, August 14, 2025
12:00 p.m. - 3:00 p.m.

Meeting Minutes

Members Present:, Mr. Ibrahim Dabo, Dr. Amy Lederberg, Ms. Anne McQuade, Dr.
Chelsea Tehan, Ms. Stormey Cone, Mr. Byron Smith, Dr. Alison Morrison,
Dr. Paula Harmon, Mr. Russell Fleming & Dr. Melanie Morris

Members Absent: Dr. Stacey Tucci & Ms. Deanna Swope
Guests: Ms. Debbie Brilling, Mr. Mark Rosica, Ms. Meg Gibson & Ms. Alexa Todd
Interpreters: Ms. Tavia Mays, Ms. Brittany Black, Ms. Faith Powell & Mr. Nikki Jackson
Captioning: The SOS Agency

1. Old Business / Announcements

a. Approval of Minutes
Commissioner Amy Lederberg called the meeting to order at 12:07 pm. The April
meeting minutes were approved unanimously.

2. GaCHDD Initiatives
a. Access to Language and Audiology Services (AtLAS)
Mr. Mark Rosica provided an update on the AtLAS initiative (Access to Language and
Audiological Services), which has made significant progress since its approval six
months ago. Originating from collaboration between the Department of Education,
spoken language providers, and audiologists, AtLAS focuses on improving audiological
services and family support for children from birth to age two, emphasizing parent and
child choice. The initiative operates as a network of passionate professionals rather
than a traditional working group and is closely connected with the Georgia Commission
for the Deaf and Hard of Hearing, which supports and guides its efforts. Currently, the
network includes 21 members and functions through four specialized working groups:
Audiology Degree Program, Hearing Aid Resource Group, Hear to Talk, and Hearing at
Home, an online learning module designed to educate parents on hearing access. The
commission acknowledged this expanded collaborative approach as a meaningful
enhancement to its work, with several commissioners actively participating.

1. Audiology Doctorate (Aud.D)

Ms. Meg Gibson, chair of the Audiology Degree Working Group, updated the
commission on efforts to establish a Doctor of Audiology (AuD) program in
Georgia, highlighting the state’s critical shortage of audiologists and the growing
demand for professionals in the field. Georgia ranks low nationally in audiologists
per capita and currently lacks a local AuD program, leading to a loss of talent to



neighboring states. Augusta University is the leading candidate to host the
program, with discussions ongoing at senior administrative levels. The working
group is preparing a letter of support to build statewide advocacy and is engaging
stakeholders, including clinicians and ENT specialists, to champion the initiative.
The anticipated timeline for the investigative phase is 12 to 18 months. The
commission discussed potential university partners and strategies for securing
broad-based support, with consensus on circulating the letter among diverse
stakeholders for maximum impact.

2. Hearing aid resource website

Ms. Alexa Todd, chair of the AtLAS subcommittee, presented progress on a new
statewide, mobile-friendly database designed to help Georgians identify funding
sources for hearing aids and other assistive technologies. Developed in response
to widespread gaps in awareness and access, the database will offer
personalized, filterable information on eligibility for various funding programs.
Supported by a three-year grant from the Jason Cunningham Charitable
Foundation and administered by the Auditory Verbal Center, the beta version is
planned for launch at the UGA Pediatric Audiology Conference in September,
with further expansion and presentations scheduled. Alexa requested ongoing
support for marketing, funding, and website maintenance and welcomed
collaboration with commission members on software testing and platform
integration.

b. Implementing Hearing Loops in Key Public Places

Commissioner Ibrahim Dabo provided a detailed update on the Hearing Working
Group’s advocacy efforts to implement hearing loops in key public spaces across
Georgia, focusing primarily on the Georgia Capitol and Hartsfield-Jackson Atlanta
International Airport. The initiative began in 2023, targeting the installation of hearing
loops in the Senate and House chambers to enhance speech clarity for hearing aid and
cochlear implant users. Early progress was made with Senate leadership and
renovation timing seemed favorable, with confirmation in June 2025 that hearing loops
would be installed. However, by mid-July, plans shifted toward a Wi-Fi-based assistive
listening system (WaveCast), prompted by input from the Georgia Building Authority.
The Commission raised concerns about this alternative, emphasizing that hearing
loops are ADA-compliant, more reliable, and free from the security and usability issues
linked to Wi-Fi systems. They developed a comparative analysis to advocate for
hearing loops and have formally requested a meeting with the Georgia Building
Authority to present their case. The group also discussed demonstrating a temporary
hearing loop installation to legislators and identifying legislative champions with
personal experience using hearing technology. Concerns were expressed about the
project’s timeline, with emphasis on pushing for an ADA-compliant solution before the
January renovation completion deadline.

Accessibility issues at the Capitol were further discussed, with Commissioner Anne
McQuade raising questions about hearing challenges in hallways and privacy concerns.
Commissioner Dabo clarified that hearing loops are installed only in chambers and



galleries. Due to the chamber’s setup the sound is likely to stay within chamber but a
professional loop installer can advise best. The group identified the need to engage key
stakeholders such as the Georgia Building Authority, lawmakers, and possibly the
governor’s office to ensure proper implementation and ADA compliance. Commissioner
Byron Smith recommended sending a formal, legally grounded letter to the code official
who approved the project’s completion. Commissioner Paula Harmon and Mr. Rosica
suggested exploring potential cost or technical concerns and offering a demonstration to
alleviate these. The commission unanimously agreed to draft a letter summarizing
hearing loop benefits and compliance needs with a clear action timeline. The meeting
focused on accelerating ADA compliance and improving hearing accessibility in the
Capitol through coordinated advocacy and legal pressure.

Additionally, Commissioner Dabo updated the group on efforts at Hartsfield-Jackson
Atlanta International Airport, highlighting collaboration with Delta Air Lines to install
hearing loops. Although initial progress began about two years ago, communication
stalled until recent renewed contact in July, with plans to schedule a meeting soon. Mr.
Tim Penning, a working group member and airport Atlanta Civil Rights Committee
member, has been crucial in advancing the project, conducting tours, and engaging
stakeholders. His findings indicated that existing assistive hearing technologies at the
airport fall short of expectations. The Commission is clarifying roles between the airport
authority and airlines regarding responsibility for hearing loop installation and exploring
captioning technologies used in other airports, such as Minneapolis, which offers real-
time talk-to-text platform announcements. Questions about terminal management's
impact on accessibility upgrades were discussed. The Commission praised Mr.
Penning’s commitment and recognized the importance of continued advocacy and
collaboration with stakeholders, including Delta’s disability advisory board. The
discussion concluded with optimism about the potential benefits of hearing loop and
captioning technologies in improving communication accessibility at the airport.

c. Annual Report

Commissioner Melanie Morris provided an update on the progress of the seventh
annual Language and Literacy Report, a collaborative effort between the Georgia
Departments of Public Health, Education, Early Learning, and overseen by the Georgia
Deaf and Hard of Hearing Commission. This state-mandated report tracks language
and literacy outcomes for deaf and hard-of-hearing children from birth through eighth
grade in Georgia. The team is working to streamline the traditionally lengthy report to
approximately ten pages, focusing on core data to ensure sustainability. They are
awaiting a contract with a consulting group to assist with writing and formatting. While
data requests have been submitted to relevant state agencies, challenges remain,
including incomplete kindergarten readiness data and issues with the GTID system, a
unique identifier designed to track children’s progress from early intervention through
school, which is not yet fully functional. This has caused gaps in data continuity,
especially for children not enrolled in Special Education. The working group is
performing quality checks to improve accuracy and plans to analyze third-grade
reading outcomes as the first cohort reaches that grade. Although the report primarily
presents data rather than solutions, the team hopes to offer actionable insights for



future improvements. Despite ongoing frustrations with data collection and tracking, the
group remains dedicated to enhancing the report’s quality and usefulness to better
support Georgia’'s deaf and hard-of-hearing children.

d. 501c(3)
Commissioner Smith provided a comprehensive update on the efforts to establish a
501(c)(3) nonprofit foundation to support the Georgia Commission for the Deaf and
Hard of Hearing. The foundation will be a legally separate entity but aligned with the
commission’s mission to enhance fundraising capabilities. Commissioner Smith
explained the step-by-step process, including incorporating with the state of Georgia,
obtaining an EIN from the IRS, applying for tax-exempt status through a simplified form,
and registering as a state charity to solicit donations. A legal requirement mandates
specific language in the incorporation documents about how assets will be handled if
the foundation dissolves. The Commission reviewed and unanimously approved the
name “Foundation for the Georgia Commission for the Deaf or Hard of Hearing,” which
emphasizes its support role and avoids confusion with similarly named entities.

Commissioner Smith also explained the need to appoint three initial officers who will
serve as incorporators and board members, responsible for drafting bylaws, managing
funds, and conducting foundational business. He emphasized that while commissioners
would serve as the first officers, future board members could come from outside the
commission. Commissioner Smith, Commissioner McQuade, and Commissioner Morris
volunteered to serve in these roles, and their appointments were unanimously
approved. The Commission agreed to use Commissioner Smith’s home address as the
foundation’s temporary principal office, with the understanding that it could be changed
annually. Concerns about address stability for donor communications were
acknowledged but not seen as a barrier.

Commissioner Smith presented the projected costs for establishing the foundation,
$105 for Georgia state incorporation, $275 for the IRS application, and $35 for charity
registration, totaling $415. The Commission unanimously approved the expenditure.
Commissioner Morris offered access to pro bono legal support for drafting bylaws.

e. Creation of a Support Services Provider Program for DeafBlind adults in Georgia
Commissioner McQuade provided an update on the working group’s progress toward
establishing a Support Service Provider (SSP) program in Georgia. She reviewed the
group’s three approved goals: securing a letter of support from the commission to
revive the 2008 SSP bill, hosting a panel discussion to educate and mobilize the
DeafBlind community, and producing an informational session for lawmakers to build
awareness and legislative backing. The Commission has prioritized the third goal,
focusing on preparing legislative outreach materials, including a one-page bill summary
and a video showcasing SSP interactions with DeafBlind individuals. The video is
nearing completion, pending final edits and captioning, and an accessible summary of
SSP services for legislative assistants is under national peer review. Commissioner
McQuade stressed the difficulty lawmakers often have in understanding the unique
needs of the DeafBlind community, reinforcing the value of these materials. The group
will now turn its attention to the remaining goals, drafting the commission’s support



letter and organizing a hybrid panel event for community engagement. Members
expressed support for the progress and encouraged sharing materials with the
commission for feedback and endorsement.

f. Medical Professional Information Toolkit

Commissioner Tehan provided an update on the distribution of medical toolkits and
flyers targeted at pediatric providers, noting ongoing challenges in gaining direct
access to clinicians. While some outreach success was achieved through local Kiwanis
groups and planned presentations at state conferences, many pediatric offices enforce
strict policies that limit the distribution of outside materials beyond front desk staff.
Commissioner Harmon reported that a recent pause in marketing due to a vendor
change had ended, allowing the resumption of outreach to pediatric ENT practices,
including the use of goody bags containing the flyers. Commissioner Tehan suggested
exploring digital distribution through the Epic electronic medical record system, though
she acknowledged potential limitations with that approach. Debbie proposed utilizing
the Georgia Pediatric Association to mail flyers to providers across the state, paired
with a formal letter and an order form to reduce waste and encourage uptake. While
postage and cost were noted as concerns, the Commission was optimistic that future
funding could support larger-scale mailings. Commissioner Tehan mentioned that
about half of the original flyers remain and QR code engagement has been lower than
hoped, though informal feedback suggests growing awareness. The group emphasized
the value of in-person outreach at conferences and agreed to expand efforts to include
family medicine and nursing professionals, with plans to attend upcoming nursing
conferences. Commissioner McQuade recommended excluding clickable links in
mailings to avoid spam filters, and the group agreed on the importance of a clear,
professional cover letter from the commission. Despite access barriers, the team
remained committed to refining their outreach strategy and broadening awareness
among healthcare providers.

g. Accessible Driver’s Services

Commissioner Stormey Cone presented three proposed goals to improve
communication accommodations for Deaf and Hard of Hearing (DHH) individuals
interacting with the Department of Driver Safety (DDS), inspired by challenges she
faced when helping her son schedule an interpreter for his driver’s license process.
The first goal, which was unanimously approved, calls for DDS to establish transparent
procedures for requesting accommodations such as interpreters for written and road
tests. The second goal, also approved without opposition, proposes that DDS provide
no-cost communication supports within ten business days of a request. During the
discussion, members emphasized the importance of ADA compliance and considered
options like video remote interpreting to improve feasibility and accessibility. The third
goal advocates for DDS to create an accessible video blog with step-by-step
instructions for DHH users navigating driver’s licensing procedures. While this goal
also received strong support, questions arose about funding. Suggestions included
hosting the video on the commission’s website if DDS cannot fund the project directly.



Commissioner Harmon noted that DDS should ideally cover the cost of accessible
resources, and if assistance from the commission is needed, cost-sharing should be
considered. Commissioner Russell Fleming agreed DDS is ultimately responsible and
committed to researching statewide interpreter service consistency. Commissioner
Lederberg clarified that budget specifics were not included in the goal wording and
encouraged moving forward with implementation discussions to follow. Commissioner
Alison Morrison raised the idea of including a Deaf/Hard of Hearing indicator on driver’s
licenses to assist in law enforcement interactions. While no such system currently exists
in Georgia, the group expressed interest, and Commissioner Fleming agreed to
investigate further, referencing similar practices in other states. Due to time limitations,
this topic was tabled for a future meeting.

Commissioner Lederberg provided an update that the commission’s VLogs are currently
being submitted to the webmaster and are expected to be published by next week. She
noted that while the commission initially could not afford to produce VLogs for all
agencies, their role was to facilitate the process rather than fully fund it. However,
agencies are welcome to approach the commission to discuss potential cost-sharing
opportunities.

Commissioner Lederberg shared that Commissioner McQuade had circulated clear
instructions for integrating Convo with Zoom to facilitate sign language interpreting,
potentially reducing costs for working groups. Commissioner Fleming agreed to report
back about the usability of this method in working groups.

The meeting was adjourned at 2:53 PM.



