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Georgia Commission for the Deaf or Hard of Hearing 

Quarterly Meeting 

Thursday, November 7, 2024 

12 p.m. - 1:30 p.m. 

Meeting Minutes 

Members Present: Dr. Stacey Tucci, Mr. Ibrahim Dabo, Dr. Amy Lederberg, Mr. Jimmy Peterson, 

Ms. Ellen Rolader, Ms. Deshonda Washington, Ms. Anne McQuade, Dr. Chelsea Tehan, Dr. Paula 

Harmon, Ms. Jennifer Clark & Dr. Melanie Morris 

Members Absent: Dr. Alison Morrison  

Guests: Ms. Debbie Brilling, Mr. Mark Rosica & Ms. Kelly Jenkins 

Interpreters: Ms. Anne Zimmerman, Ms. Tavia Mays, Ms. Cecilia Epps & Mr. Nikki Jackson 

Captioning: The SOS Agency 

1. Old Business

a. Call to Order and approval of Minutes

Commissioner Lederberg called the meeting to order at 12:05 pm. The meeting was in person and 

virtual. The first order of business was to approve the minutes from the last quarterly meeting. A 

commissioner seconded the minutes being approved. All approved. None opposed. Meeting minutes 

were approved. 

2. Commission Initiatives

Eight initiatives were discussed in the meeting. 

a. ASL Vlogs for GaCDHH Website & ALL Hands On Approved Contract

The Commission recently held a productive meeting with Mr. Aaron Shoemaker from ALL Hands 

On, where we addressed several key aspects of the website and the Vlogs. A primary focus was on 

ensuring that the American Sign Language (ASL) used in the Vlogs is appropriate for the target 

audience, particularly since English is not the first language for many viewers. Mr. Shoemaker 

highlighted the importance of matching the ASL content with the viewers' comprehension level, 

while also recognizing that English captions allow accessibility. The goal remains to ensure the 

Vlogs are both clear and fully accessible in ASL. 

Additionally, we reviewed the website and identified some areas for improvement, including a 

misalignment issue between the left and right columns. We provided suggestions for changes, 

which were well-received by Commissioner Amy Lederberg, who supported the adjustments. 

Mr. Shoemaker met with Ellen Rolader and Mark Rosica to discuss the website. While we have not 

yet received a preview of this update, a follow-up email has been sent. Once received, we will 
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review the content to ensure it meets our standards for format, style, and interpreting quality. The 

intention is to ensure that the final product aligns with the Commission's vision. 

Overall, the meeting was highly productive, and we are optimistic about the progress made. Mr. 

Shoemaker's enthusiasm and commitment to delivering a high-quality product were evident 

throughout the discussion. 

A discussion was held regarding the format of our meetings, with a focus on the use of PowerPoint 

presentations. It was noted that, particularly in the hybrid format, managing both PowerPoints and 

in-person attendees can be challenging. While PowerPoints may still be necessary for more 

complex presentations, the suggestion was made to shift towards more verbal presentations for 

most discussions. This approach will be continuously evaluated and refined as we move forward, 

with ongoing discussions to determine its effectiveness. 

b. Annual Report 2024 

Ms. Kelly Jenkins provided an update on the legislative report, which is nearing completion after 

significant collaborative efforts. Key highlights were presented, with a focus on four important 

charts. The first chart shows Georgia's success in meeting hearing screening goals, with 93% of 

babies screened before one year of age. The second chart tracks the number of children receiving 

diagnostic exams after a failed newborn hearing screening, noting a slight decline in this number, 

potentially due to underreporting in Georgia. 

The third chart highlights the positive trend in early intervention enrollment, particularly through 

Babies Can’t Wait, with increasing numbers of children diagnosed as Deaf or Hard of Hearing 

receiving early support. The fourth chart examines literacy outcomes for children with hearing 

loss, which have seen steady improvements over the years, rising from 10% proficiency to 17%, 

with some years reaching 22%. 

The presentation emphasized the positive progress in early intervention enrollment and literacy 

outcomes, despite the slight decline in diagnostic rates. Overall, the data reflects significant 

improvements in the state's efforts to support children with hearing loss. 

This year, the legislative report included new data on children with 504 plans, marking a 

significant development. Combining data from both Special Education and 504 students, the 

literacy achievement rate stands at 28%, which, while still low, is closer to the general literacy 

achievement rate of 32% to 38% for all third-grade students in Georgia. Including 504 students 

helps bring the literacy outcomes for Deaf and Hard of Hearing (DHH) students closer to the 

broader student population, with continued optimism for progress. 

Dr. Stacey Tucci emphasized that including 504 students broadens the representation of the DHH 

student population, as these students require accommodations (e.g., FM systems or interpreters) but 

not curriculum modifications. Future plans include expanding the analysis to include general 

education students without supports for a more comprehensive view of literacy outcomes for DHH 

students. 

The next phase of data collection will focus on General Education students who are diagnosed as 

DHH but not receiving any services for their hearing status. Legislative changes under 30-1-5 have 

established a specific process to track these students through the Georgia Test Identifier (GTID) 
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system. This process includes students from birth to age five, enabling the tracking of students who 

may not be receiving specialized services but are still identified as DHH in the system. 

Moving forward, the team will continue refining data collection and analysis, especially as more 

DHH students enter public schools, to provide a more complete picture of how Georgia is 

addressing the needs of all DHH students. 

During the meeting, Commissioner Ellen Rolader sought clarification about whether Deaf and 

Hard of Hearing (DHH) students in General Education are currently included in the data. It was 

confirmed that these students are not yet part of the current data set, but the goal for the upcoming 

year is to focus on them, particularly those using spoken language and amplification, who do not 

require services through a 504 plan or IEP. These students, typically found in General Education 

without specific services for their hearing loss, will be tracked moving forward. 

Until now, the data has primarily focused on DHH students in Special Education. Recent 

legislative changes have allowed the inclusion of students with 504 plans, as school systems are 

now required to identify eligibility categories for these students. However, tracking DHH students 

in General Education will take time, as they must reach third grade before they can be included in 

standardized testing data, which is when outcome data can be reported in Georgia. 

A question was also raised regarding secondary and tertiary eligibilities for DHH students. The 

Georgia Department of Education (GaDOE) is currently working on ways to identify and track 

these additional eligibilities. While secondary and tertiary eligibilities are not yet systematically 

analyzed or reported, the GaDOE is exploring methods to collect and track this data, particularly 

through the Go IEP platform, which is used by most school systems in Georgia. This effort is 

ongoing and remains a priority, with hopes of including it in future reports. 

Commissioner Chelsea Tehan made the motion to approve the annual report, and Commissioner 

Lederberg asked if anyone would second it. Commissioner Anne McQuade seconded the motion. 

Commissioner Lederberg then called for a vote, and the motion was passed unanimously. The 

report was officially approved for submission to the governor. 

c. Annual Report Working Group 

A discussion was held regarding the option of sharing a web-based report that includes text, 

scorecards, and data links for further review. Dr. Tucci explained that the report will be a single, 

long digital page where various elements such as videos, images, dashboards, scorecards, and text 

can be embedded, with hyperlinks to supplementary information. The structure was confirmed to 

accurately represent the report, but the team has not voted on a specific format.  It will be housed 

on the Commission’s website, and once finalized, the report link will be distributed to interested 

parties as well as the Governor’s Office. 

The team also discussed the new digital format and the potential for editing the report once 

published. Dr. Tucci clarified that once published, the report will not be editable, and any changes 

prior to publication will undergo a formal process. After receiving input from the DPH, the 

GaDOE and the DECAL, a draft report will be created, reviewed, and approved by the respective 

agencies.  

 

Feedback from the Governor's Office, particularly from the Chief Educational Consultant, led to 

the creation of a Vision and Hearing Working Group in response to the consultant's recognition of 
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the importance of addressing the needs of Deaf and Hard of Hearing (DHH) children. This group 

has worked to implement nearly all of the report’s recommendations, including funding, 

demonstrating that the report is being reviewed and acted upon. 

 

Additionally, the working group, formed during the last meeting, remains active, and any ongoing 

commission members are invited to join.  

 

d. Georgia Medicaid and Medicaid CMO related to access to Audiological Services 

 

Commissioner Allison Morrison was unable to attend the meeting and delegated Commissioner 

Melanie Morris to present the results from the Medicaid working group. 

During the meeting, significant updates regarding pediatric Medicaid procedures were shared as 

part of the upcoming Language and Literacy report. Seven of the eight recommended changes were 

made. Key changes for 2024 include the removal of the physician order requirement for follow-up 

on newborn hearing screenings, an increase in the number of diagnostic ADRs billable per year, 

and the addition of new procedure codes for speech audiology and hearing aid follow-up services. 

Other updates include the removal of the physician order requirement for ear molds and hearing 

aid batteries, and the allowance that only one individual in a practice needs ASHA certification to 

serve Medicaid children. On the adult Medicaid side, it was noted that hearing aid services are not 

covered, and plans are in place to align Medicaid with Medicare coverage for individuals with dual 

coverage. 

Additionally, there was a discussion about updating the "Initiatives" section on the website to 

provide summaries of ongoing projects. Commissioner Morris mentioned that a progress summary 

had already been prepared and shared with audiologists in Georgia. She offered to send the 

summary to Amy for review before posting it. 

e. Medical Professional Information Toolkit 

 

An update was provided on the progress of the "Medical Professional Toolkit," a resource designed 

to inform pediatricians and other healthcare professionals about audiology services and early 

intervention options for children, particularly infants. The toolkit includes flyers and posters with 

QR codes that direct families to resources on audiology services and insurance information. These 

materials are being distributed at conferences and pediatric offices, starting in northwest Georgia, 

with the goal of increasing pediatricians' awareness of their responsibility to follow up on newborn 

hearing screenings and report any missing data. 

 

Efforts to reach pediatric practices statewide include collaboration with other medical professionals 

and organizations, such as physician assistants (PAs) and the Kiwanis Club, to help distribute the 

materials. The plan is to visit at least one pediatric practice per month during the holiday season, 

aiming to increase this to two per month starting in January. The hope is that these efforts will lead 

to improved reporting rates and more individuals using the QR code for further information. 

Additionally, the initiative may attract additional funding from the governor's office. 

 

The toolkit is designed for easy distribution with adhesive backing for wall display in pediatric 

offices and healthcare settings, including WIC offices. Commissioner Paula Harmon suggested 

leveraging existing delivery teams to assist in distributing the toolkits across the East Side, Cobb, 

and Atlanta areas. 
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Regarding funding, Dr. Tucci shared that she had applied for a grant through the Georgia 

Department of Education's L4GA initiative, which focuses on literacy and was awarded $1.5 

million in federal funding over five years. Dr. Tucci emphasized the need to maximize this funding 

before it expires in September 2025 and proposed tracking toolkit distribution through a statewide 

map, QR code usage, and gathering testimonials from healthcare providers and families. 

Commissioner Tehan suggested seeking sustainable funding for the initiative by demonstrating its 

effectiveness. This data collection and documentation will help determine whether to continue 

supporting the initiative with available nonprofit resources. The discussion highlighted the 

importance of ensuring the toolkit's success in improving follow-up care for children who are deaf 

or hard of hearing especially to improve long-term literacy outcomes. 

 

f. Increase in Text-to-911 Availability 

 

The initiative is focused on advocating for the implementation of Text to 911 services across 

Georgia. Commissioner McQuade, with the support of Commissioner Ibrahim Dabo and 

Commissioner Jimmy Peterson, has made significant strides in connecting with key resources. 

Commissioner McQuade met with Mr. Butler, who recommended organizing a virtual event for 

county decision-makers, including commissioners and 911 center representatives, to educate them 

on the importance of Text to 911, as well as the associated costs and requirements. Commissioner 

McQuade also plans to meet with Ms. Melissa Alterio, Cobb County’s Emergency Communication 

Director, to gather insights on the costs of upgrading equipment and how counties collaborate on 

resource sharing. 

 

Commissioner McQuade has also partnered with the Georgia Coalition Against Domestic 

Violence, who is willing to participate in the virtual event and highlight the critical need for Text to 

911 services. The initiative aims to have a spokesperson who can share personal stories of how 

Text to 911 has been lifesaving, further advocating for the service. Commissioner McQuade shared 

a compelling story of a woman who, due to domestic violence, used a text message to alert 

someone to call 911, emphasizing the potential impact of Text to 911 services. 

 

To complement advocacy efforts, the group discussed creating a visual map of counties with and 

without Text to 911 services. Commissioner Morris offered to create the map using geotagging and 

color coding to clearly differentiate counties with the service. Additionally, the Commission 

discussed tracking 911 services in cities with separate emergency response systems, like 

Brookhaven, noting that multiple Public Safety Answering Points (PSAPs) can complicate data 

collection. 

 

The group also explored using social media, particularly the Georgia Association of the Deaf 

Facebook group, to request testimonials from individuals who have used Text to 911 in 

emergencies. Anne plans to post a request for potential spokespeople to gather personal stories that 

can support the initiative’s push for broader adoption of Text to 911 services. 

 

g. Implementing Hearing Loops in Key Public Places 

 

The group discussed the progress of implementing hearing loops in public spaces, starting with 

Delta Airlines. While there was initially positive feedback from Delta, progress has slowed due to 

competing priorities and the ongoing construction at their terminals. Commissioner McQuade 

plans to follow up with her point of contact at Delta and has considered scheduling a meeting to 

gain further insight and explore ways to move the initiative forward. 
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Dr. Tucci also suggested reaching out to a mobility advocate who is working with Delta on 

accessibility issues to potentially help push the hearing loop project forward. Mark and Ibrahim 

supported this idea, noting it could help generate more interest and collaboration. 

Commissioner Ibrahim Dabo provided an update on the ongoing renovations at the Capitol 

building, highlighting efforts to improve accessibility for individuals with hearing difficulties. He 

recently communicated with Mr. James Tripp, the new secretary, who is dedicated to enhancing 

accessibility. Mr. Tripp has already initiated discussions with the architects about incorporating 

hearing loops into the renovation plans and is collaborating with the IT department to lay the 

foundation for future technology upgrades. Anne will continue to monitor the progress of these 

improvements to ensure that the needs of individuals with who are Deaf, hard of hearing, and 

DeafBlind are met. 

 

The meeting concluded with an announcement about an upcoming Deaf-Blind Retreat scheduled 

for October 21–26, 2025. Attendees were asked to mark their calendars for this event.  

 

The meeting was adjourned at 1:28 PM, with participants informed that a closed session would 

follow, restricted to the commissioners. 

 

 

 

        


