Georgia Commission for the Deaf or Hard of Hearing Quarterly Meeting
Thursday, October 23, 2025
12:00 p.m. - 3:00 p.m.

Virtual Meeting Minutes

Members Present: Mr. Ibrahim Dabo, Dr. Amy Lederberg, Dr. Chelsea Tehan, Ms. Stormey
Cone, Mr. Byron Smith, Dr. Alison Morrison, Ms. Deanna Swope, & Dr. Melanie Morris

Members Absent: Dr. Stacey Tucci, Ms. Anne McQuade, Dr. Paula Harmon & Mr. Russell
Fleming

Guests: Mr. Mark Rosica, Ms. Meg Gibson, Ms. Kelly Jenkins, Mr. Tim Penning, & Dr. Alexa
Todd

Interpreters: Ms. Tavia Mays & Sylvia Primeaux

Captioning: The SOS Agency

1. Old Business / Announcements

a. Approval of Minutes
Commissioner Amy Lederberg called the meeting to order at 12:04 pm. The August meeting
minutes were approved unanimously.

2. GaCHDD Initiatives

a. Access to Language and Audiology Services (AtLAS)

Ms. Kelly Jenkins provided an overview of AtLAS, the Access to Language and Audiological
Subcommittee, which aims to ensure audiological access for deaf and hard-of-hearing children
from birth to age 22. AtLAS currently has four work streams, including the audiology degree and
hearing aid resource groups. Ms. Jenkins reported that House Resolution 145, intended to expand
vision and hearing screenings through collaboration between state agencies, was introduced but
later withdrawn in April 2025. Since the resolution is now on hold, AtLAS will replace it with a
new area of focus. She also shared that the Hear to Talk Working Group, currently called Here at
Home, submitted a proposal to the Oberkotter Foundation to support early-intervention
professionals in Georgia. Ms. Jenkins then turned the presentation over to Dr. Alexa Todd.

i. Hearing Aid Resource Website
Dr. Alexa Todd, audiologist with the Auditory Verbal Center and adjunct professor at Emory,
presented updates on the Let Georgia Hear website, originally created to build a statewide
database of funding resources for hearing aids, cochlear implant parts, and other accessibility
needs. She reported that a beta version of the hearing aid funding database launched in



September at the UGA Pediatric Symposium, allowing users to filter resources by factors such as
adult/child status, grants, and insurance. The team plans to meet Friday to continue expanding
the site, adding categories for cochlear implant funding, captioning, accessories, and eventually
Spanish translation, with a full launch targeted for January and presentations planned for the
Georgia Academy of Audiology and possibly an otolaryngology meeting. Dr. Todd noted
successful outreach so far, including distributing booth magnets and patient cards with QR
codes. Commission members discussed listing the Commission on the website and linking the
site on their own page, while educators expressed enthusiasm about sharing the resource
statewide. Dr. Todd encouraged feedback through the site’s form for reporting broken links or
submitting new funding sources and emphasized that the project’s rapid progress is due to a
strong collaborative team.

ii. Audiology Doctorate (Au.D.)
Ms. Meg Gibson, chair of the AuD Working Group, provided an update on efforts to explore the
feasibility of establishing a Doctor of Audiology (AuD) program in Georgia, potentially at the
University of Georgia. She reported the group met with the Dean of the College of Allied Health
Sciences at Augusta University, who expressed support but requested additional data, including
the number of open audiology positions in Georgia, salary data, national audiology program
enrollment, and the 2024 Language and Literacy Report. The working group also consulted Ms.
Erin Miller from the Northeast Ohio AuD Consortium to learn about the benefits and challenges
of a consortium model, though her recommendation was to prioritize launching a program at a
single institution. Ms. Gibson described ongoing collaboration with the 180 Degrees consulting
team from Georgia Tech, who are analyzing factors such as employment trends, Medicaid
reimbursement, rural access to audiology, and outcomes related to the 1-3—6 EHDI benchmarks.
The group has also created an “I Support an AuD Program” QR card to gather supporter
information and identify potential clinical training sites, distributing it at the UGA Pediatric
Audiology Symposium and planning further distribution at the Georgia Academy of Audiology
and Georgia Speech and Hearing Association conferences.

Working with Commissioner Paula Harmon, they are engaging ENT and hospital partners and
considering a future grant to support program development. Ms. Gibson also outlined new
initiatives aimed at increasing the number of audiologists in Georgia without creating a new
program, including adding audiologists to loan repayment and rural grant programs, creating a
Georgia Audiology Service Cancelable Scholarship, and expanding preceptor tax credits. The
group will reconvene after their November 21st final research review and requested continued
support, including scanning the QR code to demonstrate community backing for an AuD
program in Georgia.

During the meeting, Commissioner Melanie Morris expressed appreciation to Ms. Gibson for her
extensive work on the AuD initiative, noting the significant progress and valuable information
she has brought to the group. Ms. Gibson thanked her and emphasized the effort was a
collaborative one.

3. Introduction of New Commissioner, Mr. Bob Smith



We have a newly appointed commissioner, Mr. Bob Smith, who has not yet attended the
meeting. We anticipate he will join us soon. Commissioner Lederberg met with him yesterday,
and he will be an excellent addition to the Commission. He was appointed by the Speaker of the
House, and with his appointment, all Commission seats are now filled.

4. GaCDHH Initiatives- Progress Report

a. Georgia Medicaid and Medicaid (CMO) related to access to pediatric and adult
audiological services

Commissioner Morrison presented an update on the Hearing Health Care Services by Medicaid
Task Force, created to expand Georgia Medicaid coverage for hearing health services. The task
force initially focused on pediatric services where great progress was achieved and later shifted
to adult hearing services. After hiring a consultant in 2024, the group submitted detailed
recommendations to the Department of Community Health (DCH) in summer 2025 and met with
DCH leadership in July. Commissioner Morrison reported the meeting was largely unsuccessful,
as Medicaid leaders did not support the proposed changes and noted that many other professions
had pursued similar requests for years without success. DCH emphasized that expanding adult
hearing benefits including hearing tests, hearing aids, and cochlear implants would require new
legislation and dedicated funding from the legislature. Following the meeting, Commissioner
Lederberg recommended tabling the initiative, noting that DCH’s reluctance stemmed in part
from current budget constraints. The task force shared its report with the Georgia Academy of
Audiology, but no members stepped forward to lead a legislative effort. Commissioner
Lederberg affirmed that the commission would support anyone who chooses to pursue legislation
in the future, but without a champion, the adult Medicaid initiative will remain on hold while the
pediatric accomplishments remain in place.

b. Annual Report
Commissioner Melanie Morris presented updates from the Commission’s Language and Literacy
Report Working Group, which includes Ms. Jenkins, Commissioner Lederberg, and Dr. Stacey
Tucci. She reported that key outcome data requested from both the Georgia Department of
Education (GaDOE) and the Georgia Department of Public Health (DPH) is nearly complete,
with final pieces expected within days. Commissioner Morris explained that the group is
restructuring the annual report to be shorter, more readable, and more cost-effective, and that
GaDOE has contracted with Wilder to prepare the first streamlined version once contracting
signatures are finalized.

The working group has already drafted updated system highlights, focusing on statewide, data-
driven initiatives. Commissioner Morris reported major progress on DPH’s birthing facility
compliance project, noting that DPH’s child health audiologist has trained 63 hospitals and 39
outpatient providers, reducing incomplete or delayed newborn screening records by 10% among
Georgia’s 125,000 annual births. She also highlighted collaborative efforts between DPH and
GaDOE to expand outpatient rescreening capacity, with 600 nurses, screeners, and school health
staff trained using shared pediatric hearing screening curricula. Another major update involved
Georgia’s implementation of hearing-targeted congenital CMV (cCMV) screening, which
became required in October; since then, 33 confirmed cCMYV cases have been reported, 79%



received diagnostic ABR by three months, and 10 were diagnosed with hearing loss.
Commissioner Morris also shared GaDOE initiatives, including a new Language at Home
module for families and early interventionists (soon to be publicly available) and the addition of
an audiology assistant position to support diagnostic operations. She then transitioned the
presentation to Ms. Jenkins for system improvement updates.

The annual report includes updates on Access to Language, a three-year grant-funded initiative
housed at the Atlanta Speech School and designed to increase diagnostics and early intervention
access for deaf children in Georgia. Ms. Kelly shared with the commission that a key service of
the program has been providing transportation for families to reach follow-up hearing tests and
diagnostic appointments; over the past three years, children have been transported more than
35,000 miles, equivalent to circling the globe 1.4 times. Thanks to program coordinator Jessica
Sinkey, transportation costs were reduced from $0.85 per mile to $0.35, shifting from
coordinating Lyft rides to a more efficient Venmo reimbursement model. Although the grant
ends in November, the McGowan Foundation has committed to a multiyear grant to continue
supporting both the coordinator and transportation services. Ms. Jenkins also highlighted the
growing set of online training modules created through Access to Language in partnership with
DPH and GaDOE, hosted for free on the Cox Campus hearing health portal.

These modules include newborn and pediatric hearing screening, mandated audiology reporting,
tele-audiology assistant training, parent navigation, and soon a Language at Home module on the
science of reading for deaf and hard-of-hearing children. Cox Campus, with over 500,000 users
nationwide, has already tracked 3,000 users accessing these modules, about half from outside
Georgia. The platform provides ongoing usage data to GaDOE and DPH, ensuring continued
monitoring even after the grant period ends. Commissioner Morrison closed the update by noting
that the working group will keep the commission informed as the next draft of the annual report
requiring commission approval becomes available.

c. 501c(3)
The group provided an update on establishing the commission’s 501(¢)(3) foundation.
Commissioner Byron Smith reported the organization has been formally incorporated in Georgia
and that he, along with Commissioner Morris and Commissioner Anne McQuade as co-
incorporators, have drafted bylaws that were shared with the commissioners for review. Some
legal feedback has already been incorporated, but further input is requested, especially regarding
the size of the board of directors and whether the commission’s chair and vice chair should
automatically hold seats. The Bylaws currently propose a board of three to nine members, with
the foundation board itself electing new members to avoid IRS concerns about outside entities
controlling the board. The group discussed the relationship between the foundation and the
commission, clarifying that foundation funds should be used only to support commission
initiatives and that existing commission spending procedures could remain unchanged. Questions
were raised about lobbying limitations for a 501(c)(3) and the need to ensure separation from
legislative efforts. Commissioner Lederberg noted that the bylaws are also being reviewed by the
governor’s legal team and referenced the Holocaust Commission’s independent fundraising
foundation as a potential model. Commissioner Morris added a recommendation to consistently
refer to the entity as a “foundation” rather than a “corporation” in the bylaws.



The group discussed whether the commission’s chair and vice chair should automatically serve
as members of the foundation’s board to maintain clear communication and alignment between
the commission’s work and the foundation’s activities. Commissioner Lederberg proposed
adding these roles as ex officio board members to ensure continuity, given that the foundation
will handle funding decisions previously managed by the executive committee. Commissioner
Morris agreed this could be beneficial as long as it complies with IRS rules, and Commissioner
Smith noted the primary legal concern is avoiding a situation where more than half of the board
is predetermined by an outside entity, which could raise IRS scrutiny. The group agreed that
having only two ex officio members should be acceptable, with the remaining board members
still selected by the foundation itself. They also clarified that the chair and vice chair would serve
only as board members, not officers to avoid conflicts and workload issues. Commissioner Smith
will revise the bylaws accordingly for further legal review

d. Implementing Hearing Loops on Key Public Places
Commissioner Ibrahim Dabo provided an update on the hearing loops implementation initiative
for public spaces, noting that although the Georgia Commission began advocating in 2023 for
hearing loop installation in the Senate and House chambers during the Capitol renovation, the
final decision announced in July 2025 selected a hybrid Wi-Fi/Bluetooth system rather than the
hearing loop solution the commission recommended. Despite extensive advocacy including
collaboration within the hearing loop working group, multiple follow-ups with the Georgia
Building Authority, and onsite visits by Commissioner Dabo, Mr. Rosica, and Dr. Tucci. The
decision remains unchanged. Commissioner Dabo acknowledged the significant effort and
partnership among members such as Commissioner Morrison, Ms. Juliet, and Ms. Jenkins,
emphasizing that hearing loops remain the only ADA-compliant technology offering seamless,
device-free access for most hearing-aid and cochlear-implant users. He encouraged reflection on
lessons learned, including how to strengthen influence earlier in accessibility planning, when and
how to push back if accessibility standards are compromised, and how to cultivate stronger allies
within government. While the outcome is disappointing, the initiative succeeded in educating
members and staff of the Georgia General Assembly, raising awareness of equitable hearing
access, and reinforcing long-term advocacy goals centered on clarity, dignity, and inclusion for
Georgians with hearing loss.

During the discussion, Ms. Jenkins suggested the commission create a position statement on
hearing access to share publicly, allowing individuals and organizations, such as churches to
advocate for hearing loops using the commission’s research rather than relying solely on the
working group. Commissioner Dabo agreed, reflecting on how advocacy efforts, both at the
Capitol and in community settings, often fail without a strong internal champion with hearing
loss, even when the cost of looping is small compared to large renovation budgets.
Commissioner Lederberg emphasized that although the commission did not secure hearing loops,
the selected system still offers some benefit for people with hearing aids and cochlear implants,
and she encouraged continued education, including requesting a demonstration of the new
system and developing materials to support its use. She also noted limitations of loops such as
nonfunctional equipment and decreasing availability of telecoils. Commissioner Dabo
highlighted concerns about latency in the chosen Bluetooth/Wi-Fi solution and the long-term



value of loops, especially as future technologies like Auracast emerge. Both agreed the
Commission should focus on strengthening relationships with legislators, developing internal
advocacy allies, and using lessons learned to improve future accessibility efforts.

The meeting was adjourned at 1:41 PM.



