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Learning Objectives

How to prepare for
an annual
Re-licensure
Inspection

What is an annual
Re-licensure
Inspection

What to expect How to survive and
during an annual have a successful
Re-licensure annual Re-licensure
Inspection Inspection
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What is a Re-licensure inspection?

An inspection completed by RCCL for all child welfare agencies
licensed in Georgia pursuant to O.C.G.A. § 49-5-12.

» Unannounced

» Assesses compliance with applicable rules and regulations

» Conducted annually (per O.C.G.A. § 49-5-12.3 between 330
days and 390 days after the last inspection)

» Typically conducted no later than one (1) year from the start
date of the last annual Re-licensure inspection but may be
completed as early as two weeks prior to when due.
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Projected Date of
STATEMENT OF DEFICIENCIES ] -
FACILITY INFORMATION SURVEY INFORMATION Next Re-licensure
Facility ID: CPA11067 . .
TEST CPA - Alana Event ID: CPA1124411 InS DECtlon
1000 Peachtree Street Start Date 7/29/2025
ATLANTA GA 30309 Exit Date: 7/29/2025
WbBER | SUMMARY OF STATEMENT OF DEFICIENCIES PLAN OF CORRECTION * Due by 7129/2026
0000 Severity 0 Survey Type(s): 2 Completed Date : ° 1
Initial Comments. Initial Comments. P rOJ e Cte d to be
o completed any time
between 7/15/2026
0344 Severity A Survey Type(s): 2 Completed Date :
and 7/29/2026
290-9-2-.03(7)(j) Financing.
Financing. The Agency shall: ...
(j) Establish a written policy which defines the conditions under
which it enters into purchase of
service anreamenta_includina all terme and eonditinne reauired
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Types of
Re-licensure inspections

There are two
types of
Re-licensure
inspections:

|

Non-
Coordinated
(RCCL only)

Coordinated

= o
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Coordinated Re-licensure Inspections

Conducted in conjunction with DJJ and
m OPM as required by O.C.G.A. § 49-5-
12.3

oo Ensures that annual inspections are
=il performed in a singular coordinated
manner

Part of the state’s efforts to ensure that
ﬁ licensed providers adhere to all safety
and care regulations

|—7—| The coordination occurs over a 5-
see business day period
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Preparing for the Re-licensure Inspection

Ensure Director or

Designee is Update Staff Notify staif and

: - foster parents of
available for entry List/Foster Home RCCL survevor
and access to files g y

and questions '

Update Resident
List/Foster Child
Roster

Ensure
files/records are
current

Display license for
public viewing
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Initial Contact

An email from the assigned RCCL surveyor

« Sent within two (2) weeks prior to onsite visit

* Pre-survey documents requested, such as:
* Proof of Bonding Insurance

* List of approved residents/foster/adoption placements within
the past 12 months

e List of Personnel
« Current Budget

» Deadline provided
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Don’t Panic!!!

5| MakeAPlan! &) Stick To It!

You’ve Got N We’re In This
This! **“  Together!
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Surviving the
Onsite Inspection
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Physical Plant Inspection

> Resident Rooms » Living Room
* Closets * Furnishings in good repair
« Beds/Furniture * No holes in the walls or
« Adequate Clothing ceiling

> Kitchen * Overall temperature in the
. Clean facility

» Bathroom
» Water Temperature

« Nonslip surface in the
shower/tub

 Screened window or exhaust
fan

» Laundry Room
» Clean Washer/Dryer

» Equipment

* Food is properly stored

» No expired or spoiled foods
» Building and grounds

*» Foster home visits may be conducted in a similar manner
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Frequently Cited Deficiencies

References

Physicals/Dentals

Service Plans

Home Studies

Annual Re-Evaluation
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Frequently Cited Deficiencies

> References
» Capable to perform job duties
» Suitable to work around children
» Ensure the completion of the document

»Physicals/Dentals
» Document when there’s a delay
» Complete within timeframes provided
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Frequently Cited Deficiencies

» Service Plans
» Complete within timeframes provided

» Document participant involvement
» Signature required (CPA only)

» Home Studies
» Updated/Amended

» Annual Evaluation (not related to initial home study)
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Exit Conference

Discuss the Opportunity
findings to review files

Ask Questions

eorgia Department of Human Services | Office of Inspector General--Residential Child Care Licensing 3/24/2026 16



Survival Mode
Activated!!!
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