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PUBLIC NOTICE

Georgia Commission on Hearing Impaired and Deaf Persons
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4:50-5:15

5:15-5:45
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Tuesday, March 15, 2016
3:00 p.m. - 6:00 p.m.
Atlanta Speech School
3160 Northside Parkway, NW
Atlanta, GA 30327

AGENDA

Call to Order and Welcome Mr. Yates

Roles and Responsibilities All
A. Law

B. By-Laws

Clarify Vision and Mission All

A. Determine Shared Vision Statement
B. Develop Mission Statement

Identify Needs All
A. Review of Needs Assessment
B. Develop Data Driven Problem Statement

Develop 3-5 Goals All

A. ldentify 3-5 Shared Goals
B. Discussion
1. Are they a good fit for the community?
2. Are they achievable over the next 3-5 years?

BREAK

Strategies to Achieve the Goals All

Action Steps All
A. Timeframes
B. Responsible Parties

Wrap Up All
A. Review Accomplishments

B. Next Steps

C. Evaluation

Adjournment



