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Office of Enterprise Development Updates

Servant DHS LMS Mobile
Leadership Application
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| Commitment to Servant Leadership
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https://www.youtube.com/watch?v=JruGsJLLdwI

Servant Leadership

Servant Leadership
Having the desire to serve

Leader first or servant first

Focused on others, rather
than themselves

Make life better for others
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Robert K.
Greenleat

A LIFE OF
SERVANT
LEADERSHIP

DON M. FRICK

Foreword by Peter M. Senge
Afterword by Larry C. Spears
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Being a Servant Leader

Sharing Their
Stories
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Example of a
Servant Leader

Because of George, over 45 million
men, women and children have

different alternatives to a hazardous
life on the streets




Example of a
Servant Leader

Eiichi founded and developed more than six
hundred industrial companies, creating tens of
thousands of jobs

His focus was on maximizing talent and
business ethics

Eilichi Shibusawa

Japanese Industrialist
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Servant Leadership
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Mission of servant leadership is to identify and
meet the needs of others

Gives meaning and satisfaction of life
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Who are Servant Leaders?

Government officials What sets servant leaders apart
Business executives IS the desire to serve

Non-profit leaders _
Frerdes Servan_t leaders are motlvated_to
make life better for others not just

Friends themselves

Neighbors
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Practices of Servant Leaders

Changing
the
pyramid

Coaching
not
controlling

Self-
Awareness

Developing
others

Empower

Listening SnEs

Foresight
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DHS Commitment to Servant Leadership

@ Partnered with Columbus State University
| _ Full list of course offerings
LEADERSHIP INSTITUTE Established a process for signing up

COLUMBLUS STATE UNIVERSITY
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| Join DHS Commitment to Servant Leadership

Leadership is not a
position or title, its an
»1 action and example

11/13/2019 | 14



DHS LMS Mobile Application
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COMING SOON
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DHS LMS Mobile Application

Functions
Attempt training courses
Review transcripts

Retrieve saved courses
Help feature

Georgia Department of Human Services | Office of Enterprise Development 11/13/2019 16



Questions?

Erica Atkins, DBA
Director
Office of Enterprise Development
Georgia Department of Human Services
404.656.2403 (0O) | 912.722.6690 (M) | 770.342.4924 (F)
Erica.atkins2@dhs.ga.gov
dhs.ga.gov | Twitter | Facebook
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