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Vision, Mission and Core Values

Vision
Stronger Families for a Stronger Georgia.

Mission
Strengthen Georgia by providing Individuals and Families access to services that

promote self-sufficiency, independence, and protect Georgia's vulnerable children and
adults.

Core Values

 Provide access to resources that offer support and empower Georgians and their
families.

» Deliver services professionally and treat all clients with dignity and respect.

« Manage business operations effectively and efficiently by aligning resources across the
agency.

« Promote accountability, transparency and quality in all services we deliver and
programs we administer.

« Develop our employees at all levels of the agency.
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DCSS Mobile App

Implemented
successfully on
9/15/2016

Downloads to Date
- 21,537

Now Available in
both Apple Store
and Android
Stores
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download the GA DCSS
app now!

<3 App.Storé * Google Play

@ DHS | Division of Child Support Services
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Mobility Analytics

Active Devices Downloads
Downloads —
21,537

Active Users —

18,632

 Custodial
Parents: Active Users
15091

« Non Custodial
Parents: 2338
« Dual: 1203
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m Iphone - 8666
m Android - 12870

=m CP - 15091
m NCP - 2338
= DUAL - 1203
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Mobility — Next Steps

Child Support Mobile App — Subsequent Phases

e Case Activity Screen

e Support Order Screen

e Email DCSS App Support

e Chat Feature

e Document Upload and Signature Capture
e Application Status

OFI Proposed Mobile Application

« Document upload and Signature Capture

e View uploaded documents and history of documents uploaded
e Status check by program

e Check balances by program (as applicable)

e View Renewal Dates by program

e View Notices

e Receive Push Notifications for notices, appointment reminders, benefits issuance
e Change demographic information
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Data Warehouse Initiatives

e DCSS
« DCSS Executive Dashboard

 DFCS
 DFCS Executive Leadership Analytical Dashboard

e OHR
 OHR Analytical Dashboard (In Development)
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Executive DCSS Dashboard

Executive Home | Catalog | Dashboards~ New~ Open» | SignedIn As Subramaniam, Sriram ~
D C S S Overview | Program Demographics | Stetewide Detals | Field Activties | NCP Demographics | Child Demographics E @
Dashboard = :
Calendar Type Year Month Region Office
Fu n Cti O n al it Fadersl x| 016 ¥ November »| |--Salct | |-—-Salct ] MM
y Data As OF:11/02/2016
Cases with Support Order ? Current Support Paid ? Cases with Arrears Collection ? (Cases in Locate ? Paternity Established ?
. Keeps track of five major Key
Performance Indicators N \ —.\
. Percentage of cases -~ 0% N 15%{3* . ﬁm 80% - W% N
with established support - ) . WL
Orders 0% 1333(1' D% 100% 0% 0% D% 13336,
. Current support paid
percentage
° i i i | i | i
Cases with arrears Goale> 0t Goalis > 623 Goal is > 80% R e
collection percentage Export
. Cases in locate and Support Order Trend
* Patermty established Cases with Support Order - Year Over Year ? (Cases with Support Order - YTD ?
percentage
105.00% 105.00%
. B0.00%
. Keeps track of KPIs in year to 80.00% — .
date and year over year 75.00% o mn
performance trends o euo £ som
i 45.00% 30.00%
. Executive leadership has the - 16.00%
ability to view the data sliced - 0% 5 e
by regions and offices o Fg® e
0.00% ’ ’
Movember 2012 Movember 2014 Movember 2018 v
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DFCS Executive Leadership Analytics

The Dashboard focuses on:

« The performances of Intake
calls

* Investigations Analytics
 Family Preservation cases

« Family Support Services
and

e« Children who exited foster
care within 365 days of
removal
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Number of Intake Calls for the Past 30 Days Intake Call Trends

13371

Total

Intake Calls by Disposition Type

441

Incident Intake Calls - Disposition
Incident Intake Calls - Not Disposition
W Non-incident Calls Disposition
[l Nen-incident Calls Not Disposition

441
Disposition Non-Incident Calls Not Disposition

Family Support Services Cases for the Past 30 Days

No: of F55 Cases Overdue No: of Cases Moved From F55to INV

e 42

CPS Investigations for the Past 30 Days

Open FSS Cases

e TR Family Preservation Cases for the Past 30 Days FPS Trends
10041
Totd 5327
Total

Number of Investigations

51

9530

Regular [l Special

9530 511
Regular Special vation Cases

FS5 Trends Children Exited Care Within 365 Days Children Exited Care Trends
From the Date of Removal for the Past 30 Days

8390

No: of Cases With Prior FSS History
1-3

B ontns
45

[
7-10
W o
11-12
Menths
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OHR Analytics Dashboard (In

HR Analytics
Dashboard
Functionality

* Itis built based on PeopleSoft DHS-HR
data

* It captures 360° of the DHS employees
information including:

« DHS employee overview

* Employee profile

+ Employee classifications

« Employee demographics

« Employee hires and separations and
turnover trends

* HR analytical dashboard shall be sliced
specifically by DHS divisions and
offices

* HR analytical dashboard are customized
for each division and office and users
are granted access to their specific data

HR &nalytics Snapshot

HR Analytics Overview - Current Fiscal Year

pevelopment)

Employee Profile

50
so0
£ 200
S
2 sm
200
100
[ | I |
coroes oAs o= osa
COUNTY DFTS ocss avRa

Employee Count - By Classification Employes Count Male/Female

Employee Classifica-— " |Emp Count
Core: 10092
2113

I:II:IEj..........
COOGC

Head Count

Hon Core

mployee Hires and Separations

Promotions In the Current Fiscal Year

Retirees In Current Fiscal Year

Ernpliyes Tenure [Mdhe Dercents [Femae Dacents |Retie Emibiily Derrents [Mnont e e |Totaks By Agency |
[Co/0GC 45 105 7835 & %% 5947 % 30 38|
[COUNTY Dics 493 £4 % 5038 ] 67.83 % 5710] &w 5683
DAS = 23 B85 77 5880 % Zz3| 3 z80
Dess = 34 % 188 5708 % 824 506 |
DFCs 49 2 5477 7432 % 373 448
GvRA T ) 7758 [s7ae = Toss| 30e 1358
EEDY T 5567 [100.00 % a2
ors 5285 5403 A2 % 9545 % 7 A4
orss 5355 1 734 a3 5957 % 5[ 1 a
SEES] S0z 1 |§4 s 5o a7 % 20|
olG 4375 965 5276 % ] 23
[ 5168 1 [527 1 8182 % 9| =2 55
oPC 3653 1 708 = 8750 % 24
[@sPT 5207 €001 Il 'iono 5 3 H
Undetemined 4523 aLa: 1 5859 % a1 1a 101 |
Grand Total 8853 1231 10084
MO o osA
Employes Count By Ethnic Groups Employees By Highest Education Level
Iillili —_— (] [m=]le] T T T T T T T T T T [C3]
CONDGEE DI0GC

M2 -¥ear Colege Dagres
M Doctorate Aofessiana
Not ndicaed

W Sachziors Lavel Degres W Doctorate Acadamic
HE Graduie or Byuvaient Il Masters Lavel Degres
Ml Some College

Hires & Separations

| =]l |E = T T T T T T T T T [>+]
COI0GE

1

Hres
w Separations
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New Applications Overview

e OHR @ DHS Jobs
« Compensation Tracking System
« Recruitment Tracking System
« Time Keeping System
« DHS Jobs Enhancements

« OPC
« Contract Management System
* Planned Implementation: Division oF DIVISION OF CHILD

6/26/2017 e gﬁ;nmim-qp

« Child Welfare
« CPSIS ,
* Implemented: 7/1/16 Fina & postion with DAS >>

DHS IS A GREAT PLACE TO WORK
- CPSISII

DHS has offices in every countly across the State of Georgia. In addition 1o a competitive salary. DHS offers a generous benefits package, incduding an employee retirement

plan; paid holidays; vacation and sick leave; health, dental, vision, l=gal disability, accidental death and dismemberment insurance, &< well as health/child care spending

° PI an n ed I m p I em e ntat I O n: accounts. Read more about the total compensation package online.
2/25/2017

TESTIMONIALS FROM OUR TEAM MEMBERS

Y 4 1 am the Alzheimer’s Disease and Related Dementias State Plan Coordinator working in the Division of Aging Services. The reascon | love my jobisthat | get to
R 7,.: e a part of a colfaborative effort to positively impact the ifves of Georgians living with dementia as well as their caregivers and service providers.™
Victoria Helmiy

STRONGER FAMILIES FOR A STRONGER GEORGIA

~

Privacy/Security
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CPSIS(Child Abuse Registry)

Child Abuse Registry R CHILD PROTECTIVE SERVICES INFORMATION SYSTEM
$#ily (CHILD ABUSE REGISTRY)
(CAR)

Senate Bill 138

Requires the
Division to maintain
a Registry of all
maltreators with a
substantiated case
of child abuse and/or
neglect on or after
July 1, 2016.

Email

Password

Welcome to Child Protective Services Information System(Child Abuse Registry)

Georgia’s Division of Family and Children Services works to ensure the safety and protection of all Georgia’s children. Senate Bill 138 section 11 was codified into Georgia code
49-5-182 which requires the Division of Family and Children Services to establish and maintain a registry of all substantiated cases of abuse and nedglect into a centralized Child
Protective Services Information System(Child Abuse Registry). The Division of Family and Children Services will enter the names of all maltreators with a substantiated case of child
abuse and/or neglect on or after July 1, 2016 into the Child Protective Services Information System(Child Abuse Registry).

Benefits:

* Promote a more efficient method of sharing child abuse information with other states as required by law.

* Central repository where substantiated investigated child abuse and neglected reports are stored and maintained.
* Comply with State of Georgia laws and regulations.

* Comply with the Division of Family and Children Services (DFCS) child welfare policy and practices.
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Questions
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