
Request to surplus Alma property 8.2022



History

• On December 10, 2001 the state of Georgia purchased the location from the 
Downtown Development Authority of Alma, Georgia for $182,000. 

• On November 1, 2019, Right from the Start Medical Assistance Group (RSM) 
moved from the Department of Community Health (DCH) to the Department of 
Human Services (DHS) Division of Family and Children Services (DFCS).

• The State Properties Commission initiated and completed the ownership 
transfer of the Alma building in Bacon County from DCH to DHS/DFCS. 

• The DCH Board approved a resolution in December to transfer ownership of the 
Bacon County (Alma) facility from DCH to DHS/DFCS. 

• By resolution on February 12, 2020 the request for a transfer of the property to 
DHS was executed and the Executive Order was signed by Governor Kemp on 
April 6, 2020. 



The Property

426 West 12th Street, Alma, Georgia 



On 6.7.2022, LSB Inspections, LLC inspected the Georgia Department of Huan Services building located at 426 West 12th

Street in Alma, Georgia.  

• The results of the visual inspection revealed mold actively growing on areas of wall on rear of building where roof 
drains are located. 

• There was substantial deterioration in the drywall up to 4 feet from the floor. Grade at rear of building needs to be 
corrected to remove excess soil from near building. 

• Roof drain portals appear to be insufficient to allow proper runoff of rainwater causing water accumulation and 
leakage near rear of building. 

• Multiple HVAC systems were inoperable. 

• Poor environmental controls leading to excessive humidity that promotes mold growth

The Inspection

The Results



• Air samples were taken in break room (left rear of building), right rear corner near restrooms, right hall near 
reception, midway of left hall near HVAC closets and a tape sample was collected at rear wall of breakroom where 
mold was actively growing. 

• An outside control sample was also collected.

The Testing

Cause and Origin Conclusions

• Poor environmental controls. 

• HVAC units need to be in full operational order. 

• Roof leak issues need to be immediately addressed. 

• Rear walls that have affected drywall should have demolition, cleaning and repairs performed. 



• Based upon my observations, it is my opinion that the following mold remediation tasks would be 
warranted to eliminate and/or reduce the indoor fungal contamination. 

• Remediation should be performed by a certified mold remediation contractor. The contractor should 
follow my guidelines as well as, in accordance with the IICRC S520 Standard and Reference Guide for 
Professional Mold Remediation. 

• Repair HVAC units, clean and sanitize systems with an EPA registered anti-microbial agent and then turn 
off systems and seal until remediation procedures are complete.

• Repair roof and drainage. 

• Repair rear walls and aggressively clean all areas where mold growth is present.

• Complete air wash of facility with an EPA registered disinfectant. Retest air quality before allowing 
building to be re-occupied.

Recommended Mold Remediation and Cleaning Procedures



• Due to the presence of active mold in the airspace, it is my professional 
opinion that the building remains unoccupied and access to the building 
by individuals should not be allowed until the mold remediation tasks are 
completed.

• However, it should be noted that the presence of mold on building 
materials does not necessitate that individuals will be exposed to or 
exhibit health effects. 

As consultants, we do not evaluate the health risks of different mold species 
or concentrations.

Building Occupancy 



Detailed Mold Report



Images from Mold Report



The Request

DHS is requesting a resolution to resolve the DHS Board of 
this property and to surplus the property.

Next steps
After DHS board provides that resolution, SPC will seek 
General Assembly authorization during the 2023 legislation 
to surplus the Alma building. 



Questions

If you have any questions, please contact: 

Sunny Patel
DHS Deputy Commissioner/Operations
Sunny.Patel@dhs.ga.gov

Julie Walters
Assistant Deputy Commissioner/Operations
Julie.Walters@dhs.ga.gov

Dr. Perry McMillian
Director/Office of Facilities and Support Services
Perry.Mcmillon@dhs.ga.gov
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