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The Blueprint for Change

* Three pillars

« Constituent Engagement
* Transparency
 Staff and Stakeholder Engagement
« Robust Workforce Development
 Staff Recognition
« Well-Being
 Practice Model
* Transparency
» Core Values
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S
Workforce Development:

Recognition Programs
« Staff Excellence Awards

 Rookie of the Year Awards

* Proposed Changes:
« Create Commissioner’s Spotlight Awards
* Present awards at quarterly leadership meeting

* Include Rookie of the Year as a category for the Staff Excellence Awards,
Instead of stand-alone ceremony

« Main plague board on display in DHS Boardroom
 Sighature Element

 Star Performers Program (OCS)
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Workforce Development: Well-being

« SHBP Share Care and access to communication
 Employee Assistance Program

* Walk & Meet (OIT)

 DPH gym membership with special pricing

* Bulletin boards

» Quarterly newsletters

* Monthly e-mail reminders featuring tidbits about well-being
« Staff meetings
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Constituent Engagement: Staff and
Stakeholders

* Listen and Learn Tour
* Leadership engagement
« Surveying staff to determine next steps

* Increased communication and development of
agency identity

* DHS Talks

e Commissioner Communication Plan
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Constituent Engagement: Transparency

 Annual Report

 Dashboard

» Key Performance Indicators (KPI)
for online presence

e Collaboration with divisions and
some administrative offices

Two-phase project:
1. Static data (pdfs)

2. Interactive data
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DHS Transparency Initiative Overview

* Provides comprehensive informative dashboards .

Rolling out Transparency Initiative in two phases

« Provides quarterly / yearly view of Key Performance Indicators * Phasel - Static Dashboard went live on Sep 25, 2018 (Shown below)

* Provides avenue for constituents, researchers to learn about DHS programs = Link:

*+ Phasell - Dynamic interactive dashboard planned for Dec 23, 2018 Go Live

Division of Aging Services Division of Child Support Services

The Division of Aging Services (DAS) supports the larger goals of DHS by assisting older Indiiduals, at-risk adults, persons with disabllties,

their families and caregivers to achieve safe, healthy, independent and setf-reliant lives.

For the State Fiscal Year (SFY18) that ended June 30, 2018

50,159
DHS Adult

Protective Services (APS)

contacts received .

1,491,942
@ Meais served in senior ceners
15,311

Seniors served

21,222

Aclive APS cases
throughout the SFY

e 2 952

Adults under DHS
Guardianship

H 2,497,845
h Home-delivered mesls
® 0 435645

Seniors sarved

Office of Inspector General

The DHS Office of Inspector | has the

mandates for integrity, efficiency and accountability.
For the Siale Fiscal Year (SFY18) that ended June 30, 2016

7,923
Investigalions completed by
DHS OIG Benefs Integrity
and Recovery Unit (BIRU}*

* The Beneits nlegray and Recovery Ui
for ineestigating SKAP (faod stamps) o

s tespensitle
e s,

f ensuring that all

2,978

DHS OIG BIRU Intentions! Program
Violafions (IPV) established *

o 57,332,531

DHS BIRU IPV estabished claims value
$2,424,212,053.66
Total disbursed in SNAP benefits in SFY2018

* Interticeal Program Violations (1PV) are fraudulent cisims in which food stamp

reciplents wilfully ot o give emuneous eligilty information so they can oitain
benefis they are not eligise 1 receive.

d operational practices adhere to stale and federal

The: mission of the Division of Child Support Services (DCSS) is to increase the reliatilty of child support paid by parents when they live apart
from their children. DCSS locates parents, establishes patemity, establishes and enforces fair support orders, and helps children receive more
health care coverage, DCSS also works 1o remove barriers to payment by referring parents to employment services, supporting healtfy co-
parenting relaticnships, supporting responsidie fatherhood. and helping prevent and reduce famity violence.

A of June 30 of the Federal Fiscal Year (FFY18) thal ends Seplember 30, 2018

398,388 © ss63,156,448

o Disiibati 1o castodial paeris
G pen as of
Juna 30, 206 ﬂ from Oct. 1, 2017 to June 30, 2018

o O 3,664

Participants successfuly completed the
Fatherhiood progrem, increasing suppart to

15,966

ehiléren who were ot receiving reguler
‘supprt fiom a noncustadial parent

9,461

Childran raceived support from
noncusiadisl parents m the Parental
Accountabiity Court (PAC] program
snca ts incaption in 2012

Division of Family and Children Services

Office of Family Independence

The Office of Family Independence (OFI) refers to all ebgibiity programs including Supplemental Nutriticnal Assistance Program (SNAP,
formerly referred to as Food Stamps), Temporary Assistance to Needy Families (TANF), Family Medicaid, Aged Blind and Disabled Medicaid
(ABD). All OFI programs have an Inceme-eligible companent as well as other eligibiity criterla such as an age requirement,

For the State Fiscal Year (SFY18) that ended June 30, 2018

828,779

Ny 718,772 20N 2,021

Monhiy average households TR M —— Faniles receiving medical
SNAPER receiving Temparary Assistance for
“ 5268 Meedy Families (TANF} fo support &

for which DFCS handles

child reative in their home eligibilty

‘Averape montily SNAP benafi 9,235

per housenold 4
Viorihiy average of TANF cases where
only the chidren receive TANF
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Division of Family and Children Services

Child Welfare

Case managers in the Division's 159 county offices provide a variety of social services to families,including: child protective services, which
includes the investigation of abuse and neglect reports; treatment and support services to families involved with the agency; recruitment of foster
parents; placement and treatment services for children in foster care; and support and services to adoptive families who step up for children
whose parents have terminated thelr rights.

For the State Fiscal Year (SFY 18) that ended June 30, 2018

] 1,209

[ ) Children adopted
1,590

Children available for adoption

N\, 13,975 ﬁ 248,249

° Children in Foster Children who received
Care as of June 30, 2018 services through the
division

° 10,712
Cases where the Division provided services and
resources to families who may be involved in a child

157,153 o
Calls to child abuse hotline. Out of the total intake calls,
90,819 rezoures o amies

were tracked to support services or investigations in
SFY2018 51,254

40,281

Investigations Completed

Cases where the Division provided resources ranging
from shelter, food, parenting classes or health referrals
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https://dhs.georgia.gov/dhs-data
https://app.powerbigov.us/groups/a638d14a-b0ca-4a95-96ff-b06a1daeb872/reports/d6493370-410a-4d29-bd3c-6bc5329c4c42/ReportSection?pbi_source=PowerPoint
https://app.powerbigov.us/groups/a638d14a-b0ca-4a95-96ff-b06a1daeb872/reports/1a74ff1b-c810-4a26-8db9-3436b6ae12b0/ReportSection?pbi_source=PowerPoint
https://app.powerbigov.us/groups/a638d14a-b0ca-4a95-96ff-b06a1daeb872/reports/a3cb4bc5-bbb7-44ab-90e7-fb5af86a22eb/ReportSection?pbi_source=PowerPoint
https://app.powerbigov.us/groups/a638d14a-b0ca-4a95-96ff-b06a1daeb872/reports/7b23e4ff-6e92-4cc5-b57a-cd1fe88dd7f3/ReportSection?pbi_source=PowerPoint
https://app.powerbigov.us/groups/a638d14a-b0ca-4a95-96ff-b06a1daeb872/reports/ff66900e-5a88-45da-8381-710f90fe38b6/ReportSection?pbi_source=PowerPoint

Phase Il - Interactive Dashbhoards

« Introduces Interactive capabilities to allow users to generate specific data views using search criteria

L. . . : _ Division of Family and Children Services
Division of Family and Children Services e e s 5y 8. 1 e o e, 1 i e ke e 0 et e b e i

agency: recruiment of faster parents; placement and treatment servicas for chilsren in fester care; and support and services to adoplive lamilios wha step up for chikéren whase parents ave terminate i rights.

. chi ld welfa re Children Served by Gender Children Served by Race

Child Welfare Ot S o

Case managers in the Division's 159 county offices provide a variety of social services to families,including: child protective services, which 2014 100K —— ®Wiie

includes the investigation of abuse and neglect reports; treatment and support services to families involved with the agency; recruitment of foster 2015 200K @Hispanic

parents; placement and treatment services for children in foster care; and support and services to adoptive families who step up for children 2016 Black White

whose parents have terminated their rights. 2017 - - @ Hawsiian Pacifics
. 2018 o K Multiracial Other

For the State Fiscal Year (SFY18) that ended June 30, 2018 2018 2017 B— Other_Unableto.

@Race_Unr t
Children Adopted by Gender ace_Unreparted

@ Male @ Female 2017 2018

L 1,209
, P o ¢, 248,249
@,  Chidren adopted ° 13,975 ?
Children in Fosts Children who received

1,590 h cenioes beoughrthe

division

K

2015 2018 2017 2018

Children available for adoption

Foster Care Children by Race

157,153 e o 10,712 owie

o . ) TN T Children in Foster Care by Gender

Calls to child abuse hotline. Out of the total intake calls, Cases where the Division provided services and 3 y ; A ‘-_* > ®lack

90 81 9 ® resources to families who may be involved in a child Y FOR [Ny ®Msle §Female 10K Other, Race
E protective services case = - X -

were tracked to support services or investigations in ) - ~ L
PP g 5 1 ,254 lr\ b Y 20K

SFY2018

Cases where the Division provided resources rangin - L - - - - -
40,281 from sheler. ood, parenting & health referra o "

= rom shelter, food, parenting classes or health referrals o 15 e . . o 26 Mie a7
Investigations Completed

Note: Information presented above is derived from sample data and for demo purpose only
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https://app.powerbigov.us/groups/e8e7ba4d-dbcd-41ef-b495-6d8f7256a587/reports/24931187-8069-43e3-939f-81d71b1bd04a/ReportSection?pbi_source=PowerPoint
https://app.powerbigov.us/groups/a638d14a-b0ca-4a95-96ff-b06a1daeb872/reports/ff66900e-5a88-45da-8381-710f90fe38b6/ReportSection?pbi_source=PowerPoint

Phase 1l continued...

Division of Aging Services
The Division of Aging Services (DAS) supports the larger goals of DHS by assisting older individuals, at-risk adults, persons with disabilities Div‘slon of ch Id support services

their families and caregivers to achieve safe, healthy, independent and self-reliant lives.
For the State Fiscal Year (SFY18) that ended June 30, 2018

The mission of the Division of Child Support Services (DCSS) is to increase the reliability of child support paid by parents when they live apart from their children. DCSS locates parents, estabiishes paternity.

= 2 952 establsnes and enforces far SUppOR oders, and helps chidren feceive More health care Coverage. DCSS aiso Works 1 feMove bariers fo payment by refeing parents 1o employment services, supportng heatny
21,222 - w2 fenerhood, and hlpng revent and educe famiy vioknee
L] ’
DHS Adult Active APS cases Adults under DHS e
Protective Services (APS) throughout the SFY Guardianship Chikd SupportDetaby County, @ Currant Support Colections @ Arrears oollections: Pan.Coces
contacts received 2018
14 LEY
$500M
2017
Congregate Meals Clients Home Delivered Meals Clients
9,600
S0M ooM
5,800 T 8500 2014 2015 2016 2017 2018 2014 2015 2016 2017 2018
8400 -
9200 8000
27Ol 201702 1703 1704 201801 201802 B0 201604 201701 201762 01703 ITGA MO 1802 200803 20804
Number of Participants in PAC
® Cong meals - Male ® Cang. meals - Female @ HDM Male @HDM Female

BEK 68K BOK  BOK 70K TOK  TOK 7K 500

. HAEEREREEEE -
A

201701 201702 201703 201704 201801 201802 201803 201804 01701 201702 201703 201704 2MBO1 20802 201803 201604 2015 2018 2017 2018

Office of Inspector General

The DHS Office of Inspector General has the responsibility of ensuring that all programs and operational practices adhere to state and federal
mandates for integrity, efficiency and accountability.

@5um of Investigations ® Established Claims otal disbursed in SNAP benefits

5000
2%
o om
o W01 AMTGR 20703 1704 FMBQI 200802 201805 01808
W@ W7z 20703 17GH 218A1 W0Z WBEI 201804

* The Benefits Integrity and Recovery Unit (BIRU) is responsible for investigating SFY  Sum of Investigations Established Claims Established Claims Value
SNAP (food stamps) overpayment claims. a4
** Intentional Program Violations (IPV) are fraudulent claims in which food stamp ggg 32;2 :;S; s;;gg;gg?
recipients willfully omit or give erroneous eligibility information so they can obtain : y o

" v g s Slabilly 4 Total 17,572 6,385 $18,999,627

benefits they are not eligible to receive.

: Note: Information presented above is derived from sample data and for demo purpose only
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https://app.powerbigov.us/groups/e8e7ba4d-dbcd-41ef-b495-6d8f7256a587/reports/141e6b60-ada8-466c-b8fa-2d43dd855347/ReportSection?pbi_source=PowerPoint
https://app.powerbigov.us/groups/e8e7ba4d-dbcd-41ef-b495-6d8f7256a587/reports/90e55ddf-8013-4143-89b1-65a7e9f3d80a/ReportSection?pbi_source=PowerPoint
https://app.powerbigov.us/groups/e8e7ba4d-dbcd-41ef-b495-6d8f7256a587/reports/54a3c8f1-1310-417b-9105-a9d9eee91256/ReportSection?pbi_source=PowerPoint

