Act 462: Deaf and Hard of Hearing Language and Literacy Initiative
Interagency Taskforce – Agenda for October 9th, 2018

	[bookmark: _GoBack]10:00-10:15am Welcome and Introductions
	Comer Yates
 

	10:15-10:25am Sunshine Laws
1. Public Attendance – Scheduling
2. Open Records – Meeting Minutes
3. Commission/Taskforce Webpage
	Stacey Tucci
Katherine Cadena

	10:25-11:15am Purpose of Taskforce  
1. Requirements from Statute (ACT 462)
a. Goals
b. Deliverables 
c. Birth to Literacy Implementation Date
2. Development of a Charter 
a. Format and frequency of meetings
	Stacey Tucci
Taskforce Members

	11:15am-12:15pm Review Documents Related to Act 462 Implementation
1. DHH Ecosystem Flowchart
a. Identify key transactions
2. Collaborative Map
a. Identify key projects
i. General Birth to Literacy Plan
b. Identify agencies/programs
c. Identify outcome or process measures
i. Indicators Map
	

	12:15-12:45pm Lunch 
	

	12:45-1:45pm Annual Report – Year 1 format
1. Develop General Report Parameters
2. Available data
a. Quantitative/Qualitative
b. Request processes
3. Pending data 
a. Request process
	

	 1:45-2:00pm Wrap Up
1. Next Steps – Work Group Development
2. Scheduling Next Meetings
	



